
ALPINE FIRE PROTECTION DISTRICT BOARD OF DIRECTORS MEETING 
Tuesday, November 18, 2025 

5:00 P.M. 

 

 

ALPINE FIRE STATION 17 
1364 TAVERN ROAD, ALPINE, CA 91901 

ACCESSIBILITY TO MEETINGS 

In compliance with the Americans with Disabilities Act, individuals requiring disability-
related accommodations, including auxiliary aids or services, to participate in a public 
meeting of the Board of Directors may request such accommodations by contacting the 
Clerk of the Board at (619) 445-2635. Requests must be made at least 24 hours prior to the 
meeting. 

AVAILABILITY OF MEETING MATERIALS 

Pursuant to Government Code Section 54957.5, any written materials distributed to a 
majority of the Board in connection with an agenda item will be available for public 
inspection at the Alpine Fire Protection District Administration Office, 1364 Tavern Road, 
Alpine, CA 91901, during regular business hours. Agenda packets may also be requested by 
emailing admin@alpinefire.org. 

PUBLIC COMMENT 

Members of the public may address the Board during the public comment period on any item 
listed on the agenda or on matters within the jurisdiction of the Alpine Fire Protection District. 
Board members may respond by asking clarifying questions, referring matters to staff, or 
requesting future reports. Each speaker is limited to three (3) minutes per topic. 

CERTIFICATION OF POSTING 
I certify that a copy of the foregoing Agenda was posted near the regular meeting place of the Board of 
Directors of Alpine Fire Protection District, said time being at least 72-hours in advance of the Regular 
Meeting of the Board of Directors. (Govt. Code Section 54954.2) 

Jennifer Davis, Clerk of the Board 
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ALPINE FIRE PROTECTION DISTRICT BOARD OF DIRECTORS MEETING 
Tuesday, November 18, 2025 

5:00 P.M. 

 

 

 

The following Director(s) will be attending the meeting via teleconference from the following location(s): 
Director Willis – Bel Jou Hotel, Rm 407, La Pansee, Castries, St. Lucia 
 

1. CALL TO ORDER AND DETERMINATION OF A QUORUM 
2. PLEDGE OF ALLEGIANCE AND INVOCATION 
3. APPROVAL OF AGENDA 
4. EMPLOYEE RECOGNITION CEREMONY 
5. PUBLIC COMMENT AND DISCUSSION 
6. CONSENT CALENDAR 

6.1. Board Meeting Minutes – October 21, 2025 
6.2. District Financial Reports 
6.3. Monthly Incident Report 

7. PUBLIC HEARING #2 – ORDINANCE NO. 2026-01: AN ORDINANCE OF THE ALPINE FIRE 
PROTECTION DISTRICT WHICH ADOPTS THE 2025 CALIFORNIA FIRE CODE AND THE 2024 
INTERNATIONAL FIRE CODE WITH CERTAIN AMENDMENTS, ADDITIONS, AND DELETIONS 

8. PUBLIC HEARING #2 – ORDINANCE NO. 2026-02: AN ORDINANCE OF THE ALPINE FIRE 
PROTECTION DISTRICT WHICH ADOPTS THE 2025 CALIFORNIA WILDLAND URBAN 
INTERFACE CODE AND THE 2024 INTERNATIONAL WILDLAND URBAN INTERFACE CODE WITH 
CERTAIN AMENDMENTS, ADDITIONS, AND DELETIONS 

9. AGENDA ITEMS 
9.1. Adoption of Ordinance No. 2026-01 
9.2. Adoption of Ordinance No. 2026-02 
9.3. Acceptance of Fiscal Year 2024/2025 Financial Audit 
9.4. Discussion and Possible Action: Staff Recommendation to Enter into a Contract with 

Southwest Mechanical Services for the Station 17 HVAC Project. 
10. REPORTS 

10.1. Board of Directors 
10.2. Fire Chief 
10.3. Fire Marshal 
10.4. Alpine Firefighters Association – Local 2638 

11. CLOSED SESSION 
11.1. Conference with Labor Negotiators (Gov. Code Section 54957) 

  District Representatives: Director Taylor, Director Paskle 
  Unrepresented Employee: Assistant Fire Chief 

12. Approval of MOU between the Alpine Fire Protection District and the Assistant Fire Chief 
13. ADJOURNMENT 

 
NEXT MEETING: Tuesday, December 16, 2025 

5:00 P.M. – 1364 TAVERN ROAD, ALPINE, CA 91901 
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ALPINE FIRE PROTECTION DISTRICT BOARD OF DIRECTORS MEETING 
Tuesday, October 21, 2025 

5:00 P.M. 

 

 

****MINUTES**** 
The following Director(s) will be attending the meeting via teleconference: 

Director Taylor – 9035 Madison Blvd, Madison, AL 35758 

1. CALL TO ORDER AND DETERMINATION OF A QUORUM
Meeting called to order at 5:00 pm by: Director Willis
Roll Call Vote: Willis, Mehrer, Paskle, Cromwell and Taylor (Via Teleconference)

2. PLEDGE OF ALLEGIANCE AND INVOCATION
Pledge of Allegiance by: Rancho Santa Fe Battalion Chief Greg O’Gorman
Invocation by: Director Willis

The Board observed a moment of silence for Former Board Member Jim Easterling

3. APPROVAL OF AGENDA 
Motion to approve agenda by: Director Mehrer
Second by: Director Paskle
Roll Call Vote: Willis, Mehrer, Paskle, Cromwell and Taylor (Via Teleconference)

4. PUBLIC COMMENT AND DISCUSSION
None

5. PRESENTATION: FY 24/25 FINANCIAL AUDIT – Nigro & Nigro
Presented by Audit Manager Stacy Macias 
Fire Chief Boggeln wanted to extend a big thank you to Debbie and Jennifer for all the hard work 
on the audit along with an additional/separate audit being completed by CalPERS. 
Next meeting we will have the audit as an action item for acceptance by the board. 

6. CONSENT CALENDAR
Motion to approve consent calendar by: Director Mehrer
Second by: Director Paskle
Discussion: Correction on the September 16th Board Minutes, under the Fire Marshall reports
last sentence should read as Operation Chip Drop is the same day as the Alpine Kiwanis Soap
Box Derby.
Roll Call Vote: Willis, Mehrer, Paskle, Cromwell and Taylor (Via Teleconference)

6.1. Board Meeting Minutes – September 16, 2025
6.2. Special Board Meeting Minutes – September 29, 2025
6.3. District Financial Reports
6.4. Monthly Incident Report
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ALPINE FIRE PROTECTION DISTRICT BOARD OF DIRECTORS MEETING 
Tuesday, October 21, 2025 

5:00 P.M. 

 

 

7. PUBLIC HEARING #1 OPENED 5:14 PM
ORDINANCE NO. 2026-01: AN ORDINANCE OF THE ALPINE FIRE PROTECTION DISTRICT WHICH 
ADOPTS THE 2025 CALIFORNIA FIRE CODE AND THE 2024 INTERNATIONAL FIRE CODE WITH 
CERTAIN AMENDMENTS, ADDITIONS, AND DELETIONS 
Fire Marshal McBroom discusses the changes for the 2026 ordinance.
PUBLIC HEARING #1 CLOSED 5:25 PM

8. PUBLIC HEARING #1 OPENED 5:25 PM
ORDINANCE NO. 2026-02: AN ORDINANCE OF THE ALPINE FIRE PROTECTION DISTRICT WHICH 
ADOPTS THE 2025 CALIFORNIA WILDLAND URBAN INTERFACE CODE AND THE 2024 
INTERNATIONAL WILDLAND URBAN INTERFACE CODE WITH CERTAIN AMENDMENTS, 
ADDITIONS, AND DELETIONS 

Fire Marshal McBroom discusses the amendments, additions, and deletions for the 2026 
ordinance. 

PUBLIC HEARING #1 CLOSED 5:31PM 

9. AGENDA ITEMS 
9.1. 2025 End of Year Meeting Schedule

Fire Chief Boggeln noted that the next meeting is scheduled for November 18th; however, 
Director Willis will be out of town. Chief Boggeln will be unavailable for the December 16th 
meeting. If necessary, the December meeting may be rescheduled to an earlier date in the 
month or canceled if there are no agenda items requiring discussion. Please advise if any 
additional vacation or scheduling conflicts are planned for those dates. 

10. REPORTS 
10.1. Board of Directors 

Nothing to report. 

10.2. Fire Chief 
In the Directors boxes you should have received a letter from Supervisor Anderson 
inviting Directors to a reception on December 1st if you are interested in going you can 
RSVP through the link on there. Former Board Member Jim Easterling memorial 
service is scheduled for December 12th, information will be forwarded. Location is 
down in San Diego, Fire Chief will be out of town but we will try to send an engine 
down to represent the District. Last Wednesday he spoke with Rancho Palo Verde 
Homeowners Association regarding Zone 0 and evacuations. It was well received, 
answered a lot of questions. Fire Chief will be out of town November 7th-10th. 

10.3. Fire Marshal 
Appreciation to Chief Boggeln for going to Rancho Palo Verde Homeowners 
Association giving a good update that it was well received and we enjoy hearing good 
feedback from the community members. Spoke with a lot of homeowners during the 
Open House, they are embracing and understanding what Zone 0 is and why its there. 
Fire Marshal had a conversation with Cal Fire Division Chiefs regarding some 
language that is misappropriately interrupted under the AB38 Real Estate Disclosure 
law. There is a conference up in Redding this week, hoping to have some clarity on the 
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ALPINE FIRE PROTECTION DISTRICT BOARD OF DIRECTORS MEETING 
Tuesday, October 21, 2025 

5:00 P.M. 

 

 

issue soon. Unfortunately, the CA Association of Realtors document that was sent 
out is using an incorrect definition term so any mobile home, modular home or condo 
that is sold of real property is subject to an AB38 real estate disclosure. We found this 
out after several lengthy conversations. Fire Marshall will be working with all the local 
agents and anyone in the process of doing real estate transactions. We are still 
conducting defensible space inspections. Recenetly re-inspected three parcels that 
had a total of five completely dead 60 foot Aleppo pine trees. Antons Tree service 
came out and generously cut down all those trees at no cost to the homeowner. The 
agreement was they take the wood, they leave all the piles that will be chipped 
tomorrow. Pending right of entries for Alpine Creek Hazardous fuels reduction phase 
2 which is $525,000 project that will commence after the last four parcels within the 
area of the alpine creek. We have five additional grants to look for additional funding. 

10.4. Alpine Firefighters Association – Local 2638 
Open House was well attended, thanks for Firefighter Setter and Bailey for 
coordinating it. Dates for next year are in the works. 

11. CLOSED SESSION - Board entered Closed Session at 5:37 pm
11.1. Public Employee Appointment (Gov. Code Section 54957) 

Assistant Fire Chief 
Out of closed session at 6:00 pm 

Interview conducted; No Action Taken 

12. ADJOURNMENT: 6:01 pm
Motion to Adjourn by: Director Mehrer Second by: Director Paskle
Roll Call Quorum: Willis, Mehrer, Paskle, Cromwell and Taylor (Via Teleconference)

NEXT MEETING: Tuesday, November 18, 2025 
5:00 P.M. – 1364 TAVERN ROAD, ALPINE, CA 91901 

5



Oct 31, 25

ASSETS
Current Assets

Checking/Savings
CA Class FMV -101.36
General County Fund FMV 682.36
Mitigation County Fund FMV 2.59
1000 · COUNTY OF SAN DIEGO

1000.01 · Gen. 310100-47500
General 245,007.05

Total 1000.01 · Gen. 310100-47500 245,007.05

1000.02 · Mitig.310135-47505
SD County Mitigation Fund 5,428.88
Allocated Capital Apparatus 49,863.08
Assigned for Capital Accrual 16,508.10

Total 1000.02 · Mitig.310135-47505 71,800.06

Total 1000 · COUNTY OF SAN DIEGO 316,807.11

1001 · OTHER A/C'S
1001.04 · CB&T-(Workers Comp) 85,704.85
1001.07 · CB&T Checking - 8473 96,480.13
1101.06 · CB&T Money Plus

General 4,866.81

Total 1101.06 · CB&T Money Plus 4,866.81

1101.09 · CB&T Savings (Grant) 502.26
1101.10 · CALIFORNIA CLASS

CA-01-0075-0001 Enhanced Cash 1,243,613.13
CA-01-0075-006 1% 18,938.70
CA-01-0075 -0001 AFPD-Prime

Committed Compensated Absenses 30,000.00
Committed Capital Apparatus Fnd 1,850,000.00
Assigned Compensated Absenses 30,000.00
Assigned Budget Stab. Reserve 182,000.00
Allocated Capital Apparatus 46,750.00
Allocated Capital Building 173,500.00
Allocated Equipment Replacement 75,935.00
Allocated Unfunded Liability 137,034.58
Committed Building Fund 336,862.79
Committed Economic Stab. Fund 281,187.25
Committed Equipment Replacement 255,178.60
Committed OPEB (Retiree Health) 25,000.00
Committed Unfunded Liability 1,001,738.70
General -631,522.53

Total CA-01-0075 -0001 AFPD-Prime 3,793,664.39

CA-01-0075-005 Sunrise Pwr Lnk 266,121.07

Total 1101.10 · CALIFORNIA CLASS 5,322,337.29

1200.00 · US Bank - Trust Fund PARS 115
Market Value FL 1,464.62
Pension Investment 23,534.39

Total 1200.00 · US Bank - Trust Fund PARS 115 24,999.01

Total 1001 · OTHER A/C'S 5,534,890.35

Total Checking/Savings 5,852,281.05

Accounts Receivable
1003 · *Accounts Receivable 5,230.00

Total Accounts Receivable 5,230.00

12:39 PM AFPD Alpine Fire Protection District

11/10/25 Balance Sheet
Accrual Basis As of October 31, 2025

Page 1
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Oct 31, 25

Other Current Assets
1002 · OTHER CURRENT ASSETS

1002.14a - Ameriprise
Money Market 298.73
Market Value of Portfolio FL -36,873.18
Securities (Fixed Income) 297,571.00

Total 1002.14a - Ameriprise 260,996.55

1002.1 · LAIF 17-37-006
Committed SRPL Funds 5,417.55
General 861.13

Total 1002.1 · LAIF 17-37-006 6,278.68

1002.13a - Ameriprise
Securities -115,025.20
Market Value of Portfolio -27,492.40
Money Market 365,919.74

Total 1002.13a - Ameriprise 223,402.14

1002.15 · Deferred Outflows of Resources 1,950,559.00
1002.17 · US Bank Bond Interest on Princ.

Money Market 573.31

Total 1002.17 · US Bank Bond Interest on Princ. 573.31

1002.2 · PASIS-Risk Pool Deposit 590,481.64
1002.6 · Petty Cash 76.00
1002.65 · Change Account 100.00

Total 1002 · OTHER CURRENT ASSETS 3,032,467.32

12000 · Undeposited Funds 71,316.74

Total Other Current Assets 3,103,784.06

Total Current Assets 8,961,295.11

Fixed Assets
1600 · FIXED ASSETS

1600.01 · Land 618,704.08
1600.04 · Equipment & Vehicles 2,889,227.92
1600.05 · Structures and Improvements 5,404,755.10
1600.06 · Construction in Process 16,181.24
1600.07 · Accumulated Depreciation -4,248,575.62

Total 1600 · FIXED ASSETS 4,680,292.72

Total Fixed Assets 4,680,292.72

TOTAL ASSETS 13,641,587.83

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts Payable 17,305.84

Total Accounts Payable 17,305.84

Credit Cards
2002 · CREDIT CARDS

CalCard (Brian Boggeln -2115) 1,416.01
CalCard (Debbie Pinhero -5683) 826.55

Total 2002 · CREDIT CARDS 2,242.56

Total Credit Cards 2,242.56

12:39 PM AFPD Alpine Fire Protection District

11/10/25 Balance Sheet
Accrual Basis As of October 31, 2025

Page 2
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Oct 31, 25

Other Current Liabilities
1800 · Market value of portfolio 5,680.10
2003 · OTHER LIABILITIES

2003.12 · SRPL Mitigation Funds 166,199.43

Total 2003 · OTHER LIABILITIES 166,199.43

2100 · PAYROLL LIABILITIES
2100.23 · Reportable Health Coverage {EE} 199.01

Total 2100 · PAYROLL LIABILITIES 199.01

Total Other Current Liabilities 172,078.54

Total Current Liabilities 191,626.94

Long Term Liabilities
2500 · LONG TERM LIABILITIES

2500.16 · Net Pension Liability 2,201,696.00
2500.15 · ECAA Loan 430,960.41
2500.01 · Compensated Absences 289,337.16
2500.10 · Deferred Inflows of Resources 2,045,303.00
2500.11 · ACCRUED CLAIMS LIABILITY 1,160,644.89
2500.12 · Capital One Payable UALBond Iss 4,653,000.00

Total 2500 · LONG TERM LIABILITIES 10,780,941.46

Total Long Term Liabilities 10,780,941.46

Total Liabilities 10,972,568.40

Equity
OPENING BAL EQUITY 2,747,485.71
3000 · Opening Balance Equity 5,142,014.86
3002 · UNRESERVED and UNDESIGNATED

3002.01 · General Fund Balance 1,553,545.88
3002.02 · Mitigation Fee Fund 2,703.00

Total 3002 · UNRESERVED and UNDESIGNATED 1,556,248.88

3007 · Investment in Fixed Assets 4,291,938.00
1110 · Retained Earnings -8,919,895.63
Net Income -2,148,772.39

Total Equity 2,669,019.43

TOTAL LIABILITIES & EQUITY 13,641,587.83

12:39 PM AFPD Alpine Fire Protection District

11/10/25 Balance Sheet
Accrual Basis As of October 31, 2025

Page 3
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 11/10/25  AFPD Alpine Fire Protection District

 Current Month Expenses
 October 2025

Date Num Name Memo Split Debit Credit Amount

10/31/2025

CAPITAL ONE PUBLIC 
FUNDING, LLC US Bank Bond Interest 10312025 Money Market 1.93 -1.93

Total POB - Interest 0.00 1.93 -1.93

Total 8000.01 · POB 0.00 1.93 -1.93

Total 8000.00 · DEBT SERVICE FUND 0.00 1.93 -1.93

Total Expense 483,805.10 8,816.41 474,988.69

Net Ordinary Income 483,805.10 8,816.41 -474,988.69

Net Income 483,805.10 8,816.41 -474,988.69

 Page 7 of 7 Profit and Loss Detail - expenses extracted 15



Oct 25

Ordinary Income/Expense
Income

4000 PROPERTY TAXES
4000.01 · Property Tax 34,668.19

4000.02 · General Fund Interest 1,053.67
4000.03 · Benefit Fee -346.64

Total 4000 PROPERTY TAXES 35,375.22

4002 · USE OF MONEY AND PROPERTY
4002.01 · INTEREST INCOME

CA CLASS 19,442.43
California Bank & Trust 10.20
Investments 659.06
LAIF 67.85

Total 4002.01 · INTEREST INCOME 20,179.54

4002.02 · Property Lease
ALS Agreement (Restricted) 5,091.28

Total 4002.02 · Property Lease 5,091.28

Total 4002 · USE OF MONEY AND PROPERTY 25,270.82

4005 · MISCELLANEOUS REVENUE
4005.01 · Other 1,068.48

Total 4005 · MISCELLANEOUS REVENUE 1,068.48

4006 · GRANT INCOME
4006.01 · SDRC

SDRC 0723 Fuels 26,999.00

Total 4006.01 · SDRC 26,999.00

Total 4006 · GRANT INCOME 26,999.00

4008 · FEES AND SERVICES
4008.01 · Mitigation

Fees 49,071.56
Interest 38.15

Total 4008.01 · Mitigation 49,109.71

4008.02 · Fees for Services 2,087.08

Total 4008 · FEES AND SERVICES 51,196.79

Total Income 139,910.31

Gross Profit 139,910.31

Expense
5000 · PAYROLL

5000.01 · Salaries 204,330.12
5000.02 · OVERTIME

FLSA 4,253.06
Paramedic Resource Pool 916.56
Sick Coverage 19,050.96
Strike Team 10,817.64
Unclassified-Meetings, etc 18,086.88
Vacation - Coverage 24,595.35

Total 5000.02 · OVERTIME 77,720.45

5000.03 · DIRECTORS COMPENSATION 900.00

Total 5000 · PAYROLL 282,950.57

5002 · EMPLOYEE BENEFITS

12:54 PM AFPD Alpine Fire Protection District

11/10/25 Profit & Loss
Accrual Basis October 2025

Page 1
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Oct 25

5002.01 · Educational Incentive 10,115.64
5002.02 · Annual Leave Buyback 718.75
5002.03 · Medicare Tax ER 4,213.14
5002.04 · CalPers Retirement

Retirement - Pers 38,294.55

Total 5002.04 · CalPers Retirement 38,294.55

5002.05 · Group Medical Ins
Health 36,214.76
Supp Benefits - FRMS 4,015.60

Total 5002.05 · Group Medical Ins 40,230.36

5002.06 · Life Insurance 560.03
5002.07 · LTD Insurance 683.77
5002.08 · Social Security (ER) 55.80
5002.09 · Payroll Expenses 0.00
5002.10 · Retirement 401 (a) 255.00

Total 5002 · EMPLOYEE BENEFITS 95,127.04

5003 · GRANT EXPENSES
5003.01 · SDRC

SDRC 0723 Fuels 26,998.50

Total 5003.01 · SDRC 26,998.50

Total 5003 · GRANT EXPENSES 26,998.50

5007 · UNIFORMS/PPE
5007.01 · Uniforms 454.72
5007.02 · Structure PPE 2,440.15
5007.03 · Wildland PPE 263.34

Total 5007 · UNIFORMS/PPE 3,158.21

5008 · COMMUNICATIONS
5008.02 · Mobile Communications 566.39
5008.06 · Regional Communications System 732.00
5008.08 · Cox Communcations 284.67

Total 5008 · COMMUNICATIONS 1,583.06

5009 · PASIS (Workers Comp)
5009.01 · Administrative Costs 190.04
5009.02 · Claim Related Expenses 6,755.03

Total 5009 · PASIS (Workers Comp) 6,945.07

5012 · MAINTENANCE - EQUIPMENT
5012.05 · Rescue Tools 101.77
5012.08 · SCBA - Compressor 300.00
5012.11 · Misc.Equipment 8.60

Total 5012 · MAINTENANCE - EQUIPMENT 410.37

5013 · MAINTENANCE - VEHICLES
5013.10 · E17 - 2015 KME 3,428.29
5013.30 · 2023 Chevrolet Silverado 163.35
5013.70 · 2021 Chevrolet Silverado 295.00

Total 5013 · MAINTENANCE - VEHICLES 3,886.64

5014 · MAINTENANCE - FACILITIES
5014.01 · Station 17 46.52
5014.04 · ST-17 Life Safety Systems 963.00
5014.07 · Grounds Maintenance 330.00

Total 5014 · MAINTENANCE - FACILITIES 1,339.52

12:54 PM AFPD Alpine Fire Protection District

11/10/25 Profit & Loss
Accrual Basis October 2025
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Oct 25

5016 · AGENCY MEMBERSHIPS 200.00
5018 · OFFICE EXPENSE

5018.01 · Expendable Supplies 146.79
5018.02 · Postage 70.00
5018.03 · IT Equipment 209.14

Total 5018 · OFFICE EXPENSE 425.93

5019 · PROFESSIONAL FEES / SERVICES
5019.01 · Legal Counsel 1,080.00
5019.06 · Wellness - Fitness Program 300.00
5019.09 · Benefit Fee Administration 4,816.23

Total 5019 · PROFESSIONAL FEES / SERVICES 6,196.23

5025 · PROFESSIONAL DEVELOPMENT
5025.01 · Administration 900.00
5025.02 · Chief Officers 1,067.59

Total 5025 · PROFESSIONAL DEVELOPMENT 1,967.59

5028 · UTILITIES
5028.01 · SDG&E 1,255.18
5028.02 · Telephone 348.90
5028.03 · Water 402.45
5028.04 · Trash 238.10

Total 5028 · UTILITIES 2,244.63

5030 · SPECIAL DISTRICT EXPENSE
5030.01 · District Operations 41.60
5030.02 · Incident Operations -5.09
5030.03 · Web Site 130.00
5030.05 · Reimbursable expenses 0.00
5030.06 · Software/Licenses 2,136.68

Total 5030 · SPECIAL DISTRICT EXPENSE 2,303.19

5032 · Community Risk Reduction
5032.01 · Public Education 323.49
5032.02 · Supplies 485.92

Total 5032 · Community Risk Reduction 809.41

5035 · MINOR EQUIPMENT
Facilities 2,119.87
Office 1,184.17
Operations 11,522.45

Total 5035 · MINOR EQUIPMENT 14,826.49

5037 · CAPITALIZED EXPENSES
Facilities 24,379.83
Operations -761.66

Total 5037 · CAPITALIZED EXPENSES 23,618.17

8000.00 · DEBT SERVICE FUND
8000.01 · POB

POB - Interest -1.93

Total 8000.01 · POB -1.93

Total 8000.00 · DEBT SERVICE FUND -1.93

Total Expense 474,988.69

Net Ordinary Income -335,078.38

Net Income -335,078.38

12:54 PM AFPD Alpine Fire Protection District

11/10/25 Profit & Loss
Accrual Basis October 2025

Page 3

18



Jul - Oct 25 Jul - Oct 24 $ Change % Change

Ordinary Income/Expense
Income

4000 PROPERTY TAXES
4000.01 · Property Tax

Property Tax 1% 164,352.82 173,236.90 -8,884.08 -5.1%
Admin Fees -999.56 -1,065.47 65.91 6.2%
Refunds -11,231.42 -5,774.74 -5,456.68 -94.5%

Total 4000.01 · Property Tax 152,121.84 166,396.69 -14,274.85 -8.6%

4000.02 · General Fund Interest 5,912.79 9,804.16 -3,891.37 -39.7%
4000.03 · Benefit Fee -346.64 1,025.80 -1,372.44 -133.8%

Total 4000 PROPERTY TAXES 157,687.99 177,226.65 -19,538.66 -11.0%

4002 · USE OF MONEY AND PROPERTY
4002.01 · INTEREST INCOME

CA CLASS 81,105.43 72,807.64 8,297.79 11.4%
California Bank & Trust 21.77 62.85 -41.08 -65.4%
Investments 7,977.40 32,610.63 -24,633.23 -75.5%
LAIF 67.85 70.40 -2.55 -3.6%
PASIS 6,361.72 8,257.46 -1,895.74 -23.0%
SRPL 967.79 4,463.03 -3,495.24 -78.3%

Total 4002.01 · INTEREST INCOME 96,501.96 118,272.01 -21,770.05 -18.4%

4002.02 · Property Lease
ALS Agreement (Restricted) 21,508.64 62,835.17 -41,326.53 -65.8%

Total 4002.02 · Property Lease 21,508.64 62,835.17 -41,326.53 -65.8%

Total 4002 · USE OF MONEY AND PROPERTY 118,010.60 181,107.18 -63,096.58 -34.8%

4005 · MISCELLANEOUS REVENUE
4005.01 · Other 31,262.79 25,057.73 6,205.06 24.8%

Total 4005 · MISCELLANEOUS REVENUE 31,262.79 25,057.73 6,205.06 24.8%

4006 · GRANT INCOME
4006.01 · SDRC

SDRC 0723 Fuels 40,490.25 0.00 40,490.25 100.0%

Total 4006.01 · SDRC 40,490.25 0.00 40,490.25 100.0%

4006.03 · CITY OF SD - OES
UASI 2022 0.00 2,229.20 -2,229.20 -100.0%

Total 4006.03 · CITY OF SD - OES 0.00 2,229.20 -2,229.20 -100.0%

4006.05 · Alpine FireProtectionFoundation 0.00 777.07 -777.07 -100.0%

Total 4006 · GRANT INCOME 40,490.25 3,006.27 37,483.98 1,246.9%

4007 · INTERGOVERNMENTAL REVENUE
4007.01 · Incident Reimburse - Personnel 49,864.30 111,888.56 -62,024.26 -55.4%
4007.02 · Incident Reimburse - Vehicle 8,717.84 49,017.58 -40,299.74 -82.2%
4007.03 · Incident Reimburse - Other 19,934.82 25,575.67 -5,640.85 -22.1%
4007.04 · Paramedic Resource Pool 1,403.28 3,820.32 -2,417.04 -63.3%

Total 4007 · INTERGOVERNMENTAL REVE... 79,920.24 190,302.13 -110,381.89 -58.0%

4008 · FEES AND SERVICES
4008.01 · Mitigation

Fees 49,235.31 20,905.26 28,330.05 135.5%
Interest 194.93 391.95 -197.02 -50.3%

Total 4008.01 · Mitigation 49,430.24 21,297.21 28,133.03 132.1%

4008.02 · Fees for Services 10,083.11 20,063.17 -9,980.06 -49.7%

Total 4008 · FEES AND SERVICES 59,513.35 41,360.38 18,152.97 43.9%

Total Income 486,885.22 618,060.34 -131,175.12 -21.2%

Gross Profit 486,885.22 618,060.34 -131,175.12 -21.2%

Expense
5000 · PAYROLL

5000.01 · Salaries 799,969.23 705,572.92 94,396.31 13.4%
5000.02 · OVERTIME

Critical Weather 0.00 4,766.76 -4,766.76 -100.0%
FLSA 16,543.82 14,560.65 1,983.17 13.6%
Paramedic Resource Pool 9,923.32 3,820.32 6,103.00 159.8%

7:35 AM AFPD Alpine Fire Protection District

11/13/25 Profit & Loss Prev Year Comparison
Accrual Basis July through October 2025
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Jul - Oct 25 Jul - Oct 24 $ Change % Change

Sick Coverage 84,890.76 14,235.94 70,654.82 496.3%
Strike Team 137,778.10 216,993.80 -79,215.70 -36.5%
Training 0.00 14,233.75 -14,233.75 -100.0%
Unclassified-Meetings, etc 60,539.93 101.26 60,438.67 59,686.6%
Vacation - Coverage 85,323.74 93,461.04 -8,137.30 -8.7%
Worker's Comp Coverage 0.00 13,396.63 -13,396.63 -100.0%

Total 5000.02 · OVERTIME 394,999.67 375,570.15 19,429.52 5.2%

5000.03 · DIRECTORS COMPENSATION 2,300.00 1,500.00 800.00 53.3%
5000 · PAYROLL - Other 0.00 0.00 0.00 0.0%

Total 5000 · PAYROLL 1,197,268.90 1,082,643.07 114,625.83 10.6%

5002 · EMPLOYEE BENEFITS
5002.01 · Educational Incentive 55,708.68 43,780.54 11,928.14 27.3%
5002.02 · Annual Leave Buyback 1,579.58 19,593.60 -18,014.02 -91.9%
5002.03 · Medicare Tax ER 17,928.20 16,216.45 1,711.75 10.6%
5002.04 · CalPers Retirement

Retirement - Pers 151,317.06 131,846.14 19,470.92 14.8%
Retirement UAL Payments 194,285.00 209,906.00 -15,621.00 -7.4%

Total 5002.04 · CalPers Retirement 345,602.06 341,752.14 3,849.92 1.1%

5002.05 · Group Medical Ins
Health 141,299.10 122,123.88 19,175.22 15.7%
Supp Benefits - FRMS 14,989.06 14,322.76 666.30 4.7%

Total 5002.05 · Group Medical Ins 156,288.16 136,446.64 19,841.52 14.5%

5002.06 · Life Insurance 2,040.62 2,184.53 -143.91 -6.6%
5002.07 · LTD Insurance 2,513.14 2,518.36 -5.22 -0.2%
5002.08 · Social Security (ER) 142.60 93.00 49.60 53.3%
5002.09 · Payroll Expenses 0.00 0.00 0.00 0.0%
5002.10 · Retirement 401 (a) 11,020.00 9,215.00 1,805.00 19.6%
5002.11 · Uniform Allowance (Admin) 250.00 250.00 0.00 0.0%

Total 5002 · EMPLOYEE BENEFITS 593,073.04 572,050.26 21,022.78 3.7%

5003 · GRANT EXPENSES
5003.01 · SDRC

SDRC 0723 Fuels 40,489.75 0.00 40,489.75 100.0%

Total 5003.01 · SDRC 40,489.75 0.00 40,489.75 100.0%

5003.04 · CountySD
SHGP 2023 0.00 10,351.00 -10,351.00 -100.0%

Total 5003.04 · CountySD 0.00 10,351.00 -10,351.00 -100.0%

5003.05 · Alpine FireProtectionFoundation 25.58 777.07 -751.49 -96.7%
5003.07 · SD Regional Fire Foundation

Fire Shelters-Turnouts 2024 0.00 1,537.87 -1,537.87 -100.0%

Total 5003.07 · SD Regional Fire Foundati... 0.00 1,537.87 -1,537.87 -100.0%

Total 5003 · GRANT EXPENSES 40,515.33 12,665.94 27,849.39 219.9%

5007 · UNIFORMS/PPE
5007.01 · Uniforms 5,526.17 7,292.44 -1,766.27 -24.2%
5007.02 · Structure PPE 3,346.15 276.00 3,070.15 1,112.4%
5007.03 · Wildland PPE 379.71 0.00 379.71 100.0%

Total 5007 · UNIFORMS/PPE 9,252.03 7,568.44 1,683.59 22.2%

5008 · COMMUNICATIONS
5008.01 · Heartland Comm Facility 41,871.09 65,662.41 -23,791.32 -36.2%
5008.02 · Mobile Communications 3,509.92 2,061.36 1,448.56 70.3%
5008.06 · Regional Communications Syst... 2,196.00 2,925.00 -729.00 -24.9%
5008.08 · Cox Communcations 1,138.68 1,027.68 111.00 10.8%

Total 5008 · COMMUNICATIONS 48,715.69 71,676.45 -22,960.76 -32.0%

5009 · PASIS (Workers Comp)
5009.01 · Administrative Costs 152,352.04 118,467.00 33,885.04 28.6%
5009.02 · Claim Related Expenses 30,640.29 38,104.37 -7,464.08 -19.6%

Total 5009 · PASIS (Workers Comp) 182,992.33 156,571.37 26,420.96 16.9%

5010 · HOUSEHOLD 1,076.17 2,008.31 -932.14 -46.4%
5011 · FAIRA 73,623.00 65,348.00 8,275.00 12.7%
5012 · MAINTENANCE - EQUIPMENT

7:35 AM AFPD Alpine Fire Protection District
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5012.01 · SCBA's 1,992.06 144.47 1,847.59 1,278.9%
5012.02 · Air Compressor - Station 0.00 292.80 -292.80 -100.0%
5012.03 · 800 mhz Radios 2,659.03 816.80 1,842.23 225.5%
5012.04 · VHF Radios 61.28 1,454.97 -1,393.69 -95.8%
5012.05 · Rescue Tools 101.77 0.00 101.77 100.0%
5012.07 · Station Generator 429.71 454.08 -24.37 -5.4%
5012.08 · SCBA - Compressor 2,000.88 2,351.63 -350.75 -14.9%
5012.11 · Misc.Equipment 894.47 0.00 894.47 100.0%
5012.12 · Fuel 11,426.84 11,884.93 -458.09 -3.9%
5012.14 · Fire Hose & Appliances 522.05 98.79 423.26 428.4%
5012.15 · Gas Detectors 182.55 0.00 182.55 100.0%

Total 5012 · MAINTENANCE - EQUIPMENT 20,270.64 17,498.47 2,772.17 15.8%

5013 · MAINTENANCE - VEHICLES
5013.10 · E17 - 2015 KME 27,738.04 7,076.31 20,661.73 292.0%
5013.20 · E217 - 2005 KME 13,639.11 11,151.94 2,487.17 22.3%
5013.30 · 2023 Chevrolet Silverado 423.98 0.00 423.98 100.0%
5013.40 · 2019 F-250 210.07 4,311.15 -4,101.08 -95.1%
5013.50 · BR17 Hi-Tech (2019) 0.00 8,625.75 -8,625.75 -100.0%
5013.70 · 2021 Chevrolet Silverado 302.53 4,004.13 -3,701.60 -92.4%
5013.80 · Vermeer 1500C Chipper 0.00 1,115.52 -1,115.52 -100.0%

Total 5013 · MAINTENANCE - VEHICLES 42,313.73 36,284.80 6,028.93 16.6%

5014 · MAINTENANCE - FACILITIES
5014.01 · Station 17 2,926.91 1,680.92 1,245.99 74.1%
5014.02 · HVAC Maintenance 1,233.50 1,300.50 -67.00 -5.2%
5014.03 · Apparatus Bay Doors & Gates 0.00 750.00 -750.00 -100.0%
5014.04 · ST-17 Life Safety Systems 1,493.36 280.00 1,213.36 433.3%
5014.06 · Gym Equipment 284.91 225.00 59.91 26.6%
5014.07 · Grounds Maintenance 1,430.06 1,346.09 83.97 6.2%

Total 5014 · MAINTENANCE - FACILITIES 7,368.74 5,582.51 1,786.23 32.0%

5015 · EMERGENCY MEDICAL SERVICES
5015.01 · EMS Supplies 1,393.78 1,982.70 -588.92 -29.7%
5015.02 · EMS Maintenance Contracts 632.00 13,248.00 -12,616.00 -95.2%
5015.03 · Medication Disposal 212.00 182.00 30.00 16.5%

Total 5015 · EMERGENCY MEDICAL SERVI... 2,237.78 15,412.70 -13,174.92 -85.5%

5016 · AGENCY MEMBERSHIPS 1,264.00 2,312.03 -1,048.03 -45.3%
5018 · OFFICE EXPENSE

5018.01 · Expendable Supplies 657.92 570.12 87.80 15.4%
5018.02 · Postage 170.00 150.00 20.00 13.3%
5018.03 · IT Equipment 5,425.98 1,560.39 3,865.59 247.7%
5018.04 · Publishing 168.00 168.00 0.00 0.0%

Total 5018 · OFFICE EXPENSE 6,421.90 2,448.51 3,973.39 162.3%

5019 · PROFESSIONAL FEES / SERVICES
5019.01 · Legal Counsel 19,936.28 10,888.24 9,048.04 83.1%
5019.02 · Auditor 18,275.20 15,100.00 3,175.20 21.0%
5019.04 · IT Services 0.00 194.00 -194.00 -100.0%
5019.06 · Wellness - Fitness Program 2,144.00 450.00 1,694.00 376.4%
5019.08 · SD LAFCO 2,209.29 3,751.07 -1,541.78 -41.1%
5019.09 · Benefit Fee Administration 4,816.23 4,318.65 497.58 11.5%

Total 5019 · PROFESSIONAL FEES / SERVI... 47,381.00 34,701.96 12,679.04 36.5%

5023 · TRAINING
5023.01 · Training Incidentals 0.00 10.75 -10.75 -100.0%
5023.02 · EMS (Medical Training) 989.00 1,460.00 -471.00 -32.3%
5023.03 · Heartland Training Facility 6,662.00 10,816.00 -4,154.00 -38.4%
5023.04 · Education Reimbursement 731.22 1,041.50 -310.28 -29.8%

Total 5023 · TRAINING 8,382.22 13,328.25 -4,946.03 -37.1%

5025 · PROFESSIONAL DEVELOPMENT
5025.01 · Administration 900.00 1,629.00 -729.00 -44.8%
5025.02 · Chief Officers 715.00 367.14 347.86 94.8%
5025.03 · Board of Directors 0.00 599.00 -599.00 -100.0%
5025.04 · In House Training 4,545.00 3,470.00 1,075.00 31.0%
5025.05 · Community Risk Reduction 0.00 294.39 -294.39 -100.0%
5025.06 · Operations 0.00 3,050.76 -3,050.76 -100.0%

Total 5025 · PROFESSIONAL DEVELOPMENT 6,160.00 9,410.29 -3,250.29 -34.5%

5028 · UTILITIES
5028.01 · SDG&E 4,599.44 6,230.49 -1,631.05 -26.2%
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5028.02 · Telephone 1,924.37 739.06 1,185.31 160.4%
5028.03 · Water 1,847.70 1,658.68 189.02 11.4%
5028.04 · Trash 985.40 879.68 105.72 12.0%
5028.05 · Sewer 4,846.09 4,112.05 734.04 17.9%

Total 5028 · UTILITIES 14,203.00 13,619.96 583.04 4.3%

5030 · SPECIAL DISTRICT EXPENSE
5030.01 · District Operations 3,636.01 3,558.47 77.54 2.2%
5030.02 · Incident Operations 4,922.05 4,638.60 283.45 6.1%
5030.03 · Web Site 520.00 360.00 160.00 44.4%
5030.04 · Recruitment 174.00 0.00 174.00 100.0%
5030.05 · Reimbursable expenses 0.00 0.00 0.00 0.0%
5030.06 · Software/Licenses 25,305.31 21,629.14 3,676.17 17.0%

Total 5030 · SPECIAL DISTRICT EXPENSE 34,557.37 30,186.21 4,371.16 14.5%

5032 · Community Risk Reduction
5032.01 · Public Education 949.91 2,544.62 -1,594.71 -62.7%
5032.02 · Supplies 1,191.61 80.20 1,111.41 1,385.8%

Total 5032 · Community Risk Reduction 2,141.52 2,624.82 -483.30 -18.4%

5035 · MINOR EQUIPMENT
Communications 0.00 1,461.43 -1,461.43 -100.0%
Facilities 5,269.87 3,726.10 1,543.77 41.4%
Office 3,083.12 0.00 3,083.12 100.0%
Operations 18,013.21 2,619.68 15,393.53 587.6%

Total 5035 · MINOR EQUIPMENT 26,366.20 7,807.21 18,558.99 237.7%

5037 · CAPITALIZED EXPENSES
Facilities 26,778.83 133,339.82 -106,560.99 -79.9%
Operations 47.55 0.00 47.55 100.0%

Total 5037 · CAPITALIZED EXPENSES 26,826.38 133,339.82 -106,513.44 -79.9%

8000.00 · DEBT SERVICE FUND
8000.01 · POB

POB - Interest 12,961.46 80,078.60 -67,117.14 -83.8%
POB - Principal 230,000.00 215,000.00 15,000.00 7.0%

Total 8000.01 · POB 242,961.46 295,078.60 -52,117.14 -17.7%

8000.02 · ECAA Solar
Interest -94.46 0.00 -94.46 -100.0%

Total 8000.02 · ECAA Solar -94.46 0.00 -94.46 -100.0%

Total 8000.00 · DEBT SERVICE FUND 242,867.00 295,078.60 -52,211.60 -17.7%

Total Expense 2,635,277.97 2,590,167.98 45,109.99 1.7%

Net Ordinary Income -2,148,392.75 -1,972,107.64 -176,285.11 -8.9%

Net Income -2,148,392.75 -1,972,107.64 -176,285.11 -8.9%

7:35 AM AFPD Alpine Fire Protection District

11/13/25 Profit & Loss Prev Year Comparison
Accrual Basis July through October 2025

Page 4

22



A
ve

ra
g

e 
ea

rn
in

g
 %

 C
D

1.
85

%

In
ve

st
m

en
t N

am
e

B
ro

k
er

/D
ea

le
r

C
U

SI
P

M
at

u
ri

ty
 

D
at

e

T
er

m
 

in
 

M
on

th
s

In
te

re
st

 R
a

te
M

on
th

 E
n

d
 S

tm
n

t 
B

al
an

ce
Q

u
an

ti
ty

P
u

rc
h

as
e 

P
ri

ce
 P

er
 

U
n

it
T

ot
a

l 
C

os
t 

(P
u

rc
h

as
e 

P
ri

ce
 )

M
ar

k
et

 
P

ri
ce

M
ar

k
et

 V
a

lu
e

G
ai

n
/L

os
s 

($
)

G
ai

n
/L

os
s 

(%
)

JP
M

or
g

an
 C

h
as

e 
B

an
k

 (C
D

)
A

m
er

ip
ri

se
/C

om
er

ic
a

48
12

8U
N

S4
4/

16
/2

02
9

10
2

1.
00

%
10

00
10

0.
00

$ 
   

   
10

0,
00

0.
00

$ 
   

   
  

89
.5

2
$ 

   
   

   
89

,5
20

.0
0

$ 
   

   
   

  
(1

0,
48

0.
00

)
$ 

   
   

-1
0.

48
%

JP
M

or
g

an
 C

h
as

e 
B

an
k

 (C
D

)*
A

m
er

ip
ri

se
/C

om
er

ic
a

48
12

8U
ZF

9
2/

15
/2

03
0

10
8

1.
10

%
15

00
10

0.
00

$ 
   

   
15

0,
00

0.
00

$ 
   

   
  

88
.9

2
$ 

   
   

   
13

3,
38

0.
00

$ 
   

   
   

(1
6,

62
0.

00
)

$ 
   

   
-1

1.
08

%

-
$ 

   
   

   
   

   
   

   
  

-
$ 

   
   

   
   

   
   

 

A
M

E
R

IP
R

IS
E

 (C
O

M
E

R
IC

A
) -

 E
C

O
N

O
M

IC

F
ed

er
al

 F
ar

m
 C

R
 B

K
S 

C
on

s 
C

om
er

ic
a

31
33

E
N

W
U

0
5/

17
/2

03
2

11
3

4.
30

%
13

50
10

0.
00

$ 
   

   
13

1,
57

1.
00

$ 
   

   
  

98
.6

1
$ 

   
   

   
13

3,
12

3.
50

$ 
   

   
   

1,
55

2.
50

$ 
   

   
   

 
1.

18
%

Jo
n

es
b

or
o 

ST
 B

K
C

om
er

ic
a

48
04

0P
JA

4
9/

16
/2

03
5

18
0

1.
00

%
16

60
10

0.
00

$ 
   

   
16

6,
00

0.
00

$ 
   

   
  

76
.8

5
$ 

   
   

   
12

7,
57

4.
32

$ 
   

   
   

(3
8,

42
5.

68
)

$ 
   

   
-2

3.
15

%

SR
P

L
 F

U
N

D
S

C
A

 C
L

A
SS

/S
R

P
L

C
A

 C
L

A
SS

M
on

ey
 M

kt
4.

39
%

26
6,

12
1.

07
   

   
   

   
 

25
0,

20
4.

56
   

   
   

1.
00

$ 
   

   
   

 
25

0,
20

4.
56

$ 
   

   
  

1.
00

$ 
   

   
   

   
26

6,
12

1.
10

$ 
   

   
   

15
,9

16
.5

4
$ 

   
   

 
6.

36
%

L
A

IF
LA

IF
Lo

ca
l A

g
en

cy
 In

v.
Fu

nd
4.

48
%

6,
27

8.
68

   
   

   
   

   
  

54
17

.5
5

1.
00

$ 
   

   
   

 
5,

41
7.

55
$ 

   
   

   
   

 
1.

00
$ 

   
   

   
   

5,
41

7.
55

$ 
   

   
   

   
 

-
$ 

   
   

   
   

   
   

 
0.

00
%

C
O

M
M

IT
T

E
D

 &
 A

SS
IG

N
E

D

L
A

IF
L

A
IF

Lo
ca

l A
g

en
cy

 In
v.

Fu
nd

4.
48

%
72

5.
97

   
   

   
   

   
  

1.
00

$ 
   

   
   

 
72

5.
97

$ 
   

   
   

   
   

 
1.

00
$ 

   
   

   
   

1,
06

6.
73

$ 
   

   
   

   
 

34
0.

76
$ 

   
   

   
   

 
46

.9
4%

C
B

&
T

C
B

&
T

M
on

ey
 M

kt
0.

30
%

76
,1

83
.5

5
   

   
   

   
   

76
,0

71
.2

2
1.

00
$ 

   
   

   
 

76
,0

71
.2

2
$ 

   
   

   
 

1.
00

$ 
   

   
   

   
76

,1
73

.3
5

$ 
   

   
   

  
10

2.
13

$ 
   

   
   

   
 

0.
13

%

C
A

 C
L

A
SS

: 
   

 P
R

IM
E

 
C

A
 C

L
A

SS
4.

39
%

3,
79

3,
66

4.
39

   
   

   
3,

54
7,

45
4.

33
   

   
1.

00
$ 

   
   

   
 

3,
54

7,
45

4.
33

$ 
   

  
1.

00
$ 

   
   

   
   

3,
79

3,
66

4.
39

$ 
   

  
24

6,
21

0.
06

$ 
   

  
6.

94
%

C
A

 C
L

A
SS

 1
%

C
A

 C
L

A
SS

4.
39

%
18

,9
38

.7
0

   
   

   
   

   
18

,2
17

.4
0

   
   

   
  

1.
00

$ 
   

   
   

 
18

,2
17

.4
0

$ 
   

   
   

 
1.

00
$ 

   
   

   
   

18
,9

38
.7

0
$ 

   
   

   
  

72
1.

30
$ 

   
   

   
   

 
3.

96
%

C
A

 C
L

A
SS

: 
   

E
N

H
A

N
C

E
D

C
A

 C
L

A
SS

In
ve

st
m

en
t A

cc
ou

nt
4.

39
%

1,
24

3,
61

3.
13

   
   

   
1,

18
1,

89
3.

48
   

   
1.

00
$ 

   
   

   
 

1,
18

1,
89

3.
48

$ 
   

  
1.

00
$ 

   
   

   
   

1,
24

3,
61

3.
13

$ 
   

  
61

,7
19

.6
5

$ 
   

   
 

5.
22

%

A
M

E
R

IP
R

IS
E

-C
O

M
E

R
IC

A
 1

00
2.

13
C

om
er

ic
a

M
on

ey
 M

kt
50

2.
14

   
   

   
   

   
   

   
50

2.
14

   
   

   
   

   
  

1.
00

$ 
   

   
   

 
50

2.
14

$ 
   

   
   

   
   

 
1.

00
$ 

   
   

   
   

50
2.

14
$ 

   
   

   
   

   
  

-
$ 

   
   

   
   

   
   

 
0.

00
%

A
M

E
R

IP
R

IS
E

-C
O

M
E

R
IC

A
 1

00
2.

14
C

om
er

ic
a

M
on

ey
 M

kt
29

8.
73

   
   

   
   

   
   

   
14

1.
81

1.
00

$ 
   

   
   

 
14

1.
81

$ 
   

   
   

   
   

 
1.

00
$ 

   
   

   
   

29
8.

73
$ 

   
   

   
   

   
  

15
6.

92
$ 

   
   

   
   

 
11

0.
66

%

U
S 

B
A

N
K

 P
A

R
S 

11
5

U
S 

B
a

n
k

M
on

ey
 M

kt
24

,9
99

.0
1

   
   

   
   

   
 

23
,0

41
.6

7
   

   
   

  
1.

00
$ 

   
   

   
 

23
,0

41
.6

7
$ 

   
   

   
 

1.
00

$ 
   

   
   

   
24

,1
83

.4
0

$ 
   

   
   

  
1,

14
1.

73
$ 

   
   

   
 

4.
96

%

U
N

A
SS

IG
N

E
D

C
B

&
T

 -
84

73
C

B
&

T
C

he
ck

in
g

12
8,

04
3.

42
   

   
   

   
 

12
8,

04
3.

42
   

   
   

1.
00

$ 
   

   
   

 
12

8,
04

3.
42

$ 
   

   
  

1.
00

$ 
   

   
   

   
12

8,
04

3.
42

$ 
   

   
   

-
$ 

   
   

   
   

   
   

 
0.

00
%

T
ot

a
l

5,
77

9,
28

4.
55

$ 
   

 
6,

04
1,

62
0.

46
$ 

   
  

26
2,

33
5.

91
$ 

   
  

4.
54

%

B
A

SE
 V

A
L

U
E

M
A

R
K

E
T

 V
A

L
U

E

* 
C

al
la

b
le

5,
41

7.
55

$ 
   

   
   

   
 

5,
41

7.
55

$ 
   

   
   

   
 

LA
IF

 /
 S

R
PL

72
5.

97
$ 

   
   

   
   

   
 

1,
06

6.
73

$ 
   

   
   

   
 

LA
IF

/A
FP

D

25
0,

50
2.

14
$ 

   
   

  
22

3,
40

2.
14

$ 
   

   
  

A
m

er
ip

ri
se

-C
om

er
ic

a

29
7,

71
2.

81
$ 

   
   

  
26

0,
99

6.
55

$ 
   

   
  

A
m

er
ip

ri
se

-C
om

er
ic

a

23
,0

41
.6

7
$ 

   
   

   
 

24
,1

83
.4

0
$ 

   
   

   
  

U
S 

Ba
nk

3,
54

7,
45

4.
33

$ 
   

  
3,

79
3,

66
4.

39
$ 

   
  

C
A

 C
LA

SS

18
,2

17
.4

0
$ 

   
   

   
 

18
,9

38
.7

0
$ 

   
   

   
  

C
A

 C
LA

SS
 1

%

25
0,

20
4.

56
$ 

   
   

  
26

6,
12

1.
10

$ 
   

   
   

C
A

 C
LA

SS
 /

 S
R

PL

1,
18

1,
89

3.
48

$ 
   

  
1,

24
3,

61
3.

13
$ 

   
  

C
A

 C
LA

SS
 /

 E
N

H
A

N
C

E
D

76
,0

71
.2

2
$ 

   
   

   
 

76
,1

73
.3

5
$ 

   
   

   
  

C
B&

T

5,
65

1,
24

1.
13

$ 
   

  
5,

91
3,

57
7.

04
$ 

   
  

25
5,

62
2.

11
$ 

   
   

  
27

1,
53

8.
65

$ 
   

   
   

SR
PL

5,
39

5,
61

9.
02

$ 
   

  
5,

64
2,

03
8.

39
$ 

   
  

G
E

N
E

R
A

L
5,

65
1,

24
1.

13
$ 

   
  

5,
91

3,
57

7.
04

$ 
   

  

P
or

tf
ol

io
 A

n
al

y
si

s

10
/3

1/
20

25
U

n
re

al
iz

ed
 g

ai
n

/l
os

s 
$ 

(m
a

rk
et

 v
 - 

ca
sh

 v
)

$2
62

,3
35

.9
1

U
n

re
al

iz
ed

 g
ai

n
/l

os
s 

%
4.

54
%

V
al

u
e 

of
 a

cc
ou

n
ts

 (
m

a
rk

et
 v

al
u

e)
$6

,0
41

,6
20

.4
6

T
ot

a
l 

co
st

 o
f 

a
cc

ou
n

ts
  (

ca
sh

 v
al

u
e)

$5
,7

79
,2

84
.5

5

11
/1

0/
20

25
  1

:0
4 

PM

23



1/1

Monthly Incident Report
Count of Total Incidents & Exposures
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ALPINE FIRE PROTECTION DISTRICT – STAFF REPORT 
  

 

Agenda Item: 9.4 
Meeting Date: November 18, 2026 
Submitted By: Chief Boggeln 
Subject: Station 17 HVAC Project 

 
 
 
RECOMMENDATION: 
 
Staff recommends the Board of Directors authorize the Fire Chief to enter into a contract with 
Southwest Mechanical Services for the Station 17 HVAC Project in an amount not to exceed 
$119,600.00, and to execute any necessary change orders within the approved project budget. 
 
DISCUSSION: 
 
Station 17’s existing HVAC system has reached the end of its service life and requires replacement 
to ensure reliable climate control, energy efficiency, and occupant comfort. Staff solicitated 
proposals for the replacement and installation of a new HVAC system in accordance with the 
District’s procurement policies. 
 
After reviewing all proposals, staff determined that Southwest Mechanical Services submitted the 
most responsive and responsible bid, meeting all project specifications and offering the best overall 
value to the District. The proposed scope of work includes removal of the existing units, installation 
of new high-efficiency HVAC systems, ductwork adjustments as necessary, and system testing and 
commissioning. 
 
FISCAL IMPACT: 
 
Funding for the Station 17 HVAC Project in the amount of $110,000 was included in the approved 
Capital Improvement Budget. Staff will monitor Budget Line Item 5037 – Facilities to determine if a 
budget adjustment is necessary in January. The total proposed contract amount with Southwest 
Mechanical Services is $119,600.00 
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MEMORANDUM OF UNDERSTANDING 

BETWEEN 

ALPINE FIRE PROTECTION DISTRICT 

AND 

ASSISTANT FIRE CHIEF 

GREG O’GORMAN 
 

 

 

 

 

JANUARY 1, 2026 – JUNE 30, 2026 
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SECTION 1 – INTENT AND PURPOSE 

1.1 It is the intent and purpose of this Memorandum of Understanding (“MOU”) to set forth 

the understanding of the parties reached as a result of meeting and conferring in good faith 

regarding, but not limited to, matters relating to wages, hours, and terms and conditions of 

employment between Greg O’Gorman (“Employee”) and the Alpine Fire Protection 

District (“District”). 

 

1.2 This agreement is entered into by the parties hereto in anticipation that the California 

Legislature will provide funding over and above the District’s portion of the 1% Tax Base 

in an amount nearly equal to the employer’s fiscal year 1978/79. In the event such 

additional funding which would make payment of the employer’s obligation impossible, 

then this agreement, to the extent that it is affected by lack of adequate funding, shall 

release the District of its obligations to maintain the salary schedule and employee benefits 

otherwise agreed to herein. 

SECTION 2 – TERM 

2.1 The effective date of this MOU shall be January 1, 2026 and shall run through June 30, 

2026. Employee may terminate their employment with the District at any time, with or 

without reason, by giving advanced written notice to the District. District may terminate 

the employment of Employee at any time, with or without reason by written notice to 

Employee. This is called “at-will” employment. Nothing contained herein shall modify the 

District’s right to terminate Employee for cause. 

2.2 No one other than the Board of Directors can enter into an agreement relating to 

employment for a specified amount of time or make any agreement or representations 

contrary to this Section and then only by written amendment to this MOU. 

SECTION 3 – JOB DESCRIPTION 

3.1 The duties of the Employee are as outlined in the job description adopted by the District 

and can be found in Alpine Fire Protection District Policy No. 1409.  

SECTION 4 – SALARY 

 
4.1 The salary for the Employee will be $210,000 annually and payable semi-monthly. 

 

4.2 The Employee shall not be entitled to overtime pay. Employee shall earn their hourly pay 

when assigned as an overhead position, with an assigned “O” number, to an incident which 

exceeds 12-hours. Employee is entitled to portal-to-portal pay and will receive the extra 

hourly pay for those hours assigned to the incident which are not his/her regular work week 

hours. 
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4.2.1 The District shall have the right in its sole discretion to modify paragraph 4.2 upon 

thirty (30) days written notice to Employee. 

SECTION 5 – SICK LEAVE 

5.1 The Employee shall be entitled to accrued sick leave without loss of compensation under 

the following circumstances: 

1. For the Employee’s own illness or injury, or for the illness or injury of a qualifying 

family member. For the purposes of this section, “family member” includes: 

a. A biological, adopted, or foster child; stepchild; legal ward; or a child for whom 

the Employee stands in loco parentis 

b. A biological, adopted, or foster parent; stepparent; or legal guardian of the 

Employee or the Employee’s spouse or registered domestic partner; or a person 

who stood in loco parentis to the Employee as a minor 

c. Spouse or registered domestic partner 

d. Grandparent, grandchild, or sibling 

2. For the Employee’s own required medical or dental care or consultation, or that of a 

qualifying family member. 

3. For circumstances involving the Employee as a victim of domestic violence, sexual 

assault, or stalking, as defined under applicable state law. 

4. The Employee may use up to seventy-two (72) hours, or fifty-percent (50%) of the 

annual sick leave accrual in any calendar year to care for a sick family member as 

defined above. 

5.2 On January 1, 2026, Employee will receive 120 hours of sick leave. Unused sick leave 

shall carry over from one fiscal year to the next. 

5.3 Eligibility Requirements for Paid Sick Leave – To qualify for paid sick leave, the 

Employee must: 

a. Promptly notify the Fire Chief of the reason for the absence 

b. Maintain communication with the Fire Chief regarding the Employee’s condition 

if the absence exceeds three (3) consecutive days; 

c. Permit the District to conduct any medical examinations as necessary; 

d. Upon request by the Fire Chief, provide satisfactory documentation of 

incapacitation upon return to duty. A written statement from a duly licensed and 

practicing physician or other recognized medical practitioner indicating the 

duration and nature of the incapacitation shall constitute satisfactory evidence.  
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SECTION 6 – UNUSED SICK LEAVE 

6.1 Employee shall be compensated in cash at the rate of one-quarter of the regular rate of pay 

for any unused accumulation of sick leave when Employee is permanently separated from 

service by resignation, death, retirement, service retirement, or discharge.  

SECTION 7 – MEDICAL COVERAGE AND INSURANCE 

7.1 The District provides medical coverage and insurance through CalPERS (District Health 

Care Plan or DHCP) and contracts for supplemental insurance benefits with FRMS for 

vision, dental, and supplemental life insurance coverage. The monthly Employer Paid 

Portion (“EPP”) for medical insurance is set at $260.00 plus 90% of the average base cost 

of CalPERS Region 2 HMO plans, calculated after excluding the highest- and lowest-cost 

plans. Employees may apply the EPP toward any CalPERS health plan available for which 

the Employee and District is eligible and any applicable supplemental insurance coverage. 

If the monthly premiums for the DHCP and supplemental insurance coverage exceed the 

EPP, the affected employee will be responsible for the difference. 

7.2 Eligible employees covered by this MOU may elect to opt out of the DHCP, if proof of 

alternative group health coverage that complies with the ACA’s health care reform 

mandates can be provided to the District. If an eligible employee opts out of the DHCP, 

the District shall compensate the employee in the amount of $500.00 per paycheck, minus 

monthly supplemental insurance benefit amounts chosen by Employee. 

7.4 District shall obtain and pay for a Long-Term Disability (LTD) plan for Employee. The 

LTD plan shall be same plan offered to other employees of the District. 

7.5 Employee shall receive term life insurance in the amount of $150,000. 

SECTION 8 – RESERVED FOR FUTURE USE 

8.1 Reserved for future use. 

SECTION 9 – RETIREMENT 

9.1 The District maintains contracts with CalPERS for the following retirement benefits. 

CalPERS determines applicable formulas. 

Classic Tier 1 

Membership on or before December 31, 2011: 

A 3% at 50 Govt. Code Section 21362.2 

B 1959 Survivor Level 4 Govt. Code Section 21382.5 

C Credit for Military Service Prior to Employment Govt. Code Section 21024 

D Employer Paid Contribution (0% of members 

contribution paid by Employer) 

Employee Paid Contributions (10%) 

Govt. Code Section 20636(c)(4) 
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E Single Highest Year Benefit Govt. Code Section 20042 

F Sick Leave Credit Govt. Code Section 20965 

 

Classic Tier 2 

Membership in CalPERS was on or after January 1, 2012, but before December 21, 2012 

A 3% at 55 Govt. Code Section 21362.2 

B 1959 Survivor Level 4 Govt. Code Section 21382.5 

C Credit for Military Service Prior to Employment Govt. Code Section 21024 

D Employer Paid Contribution (0% of members 

contribution paid by Employer) 

Employee Paid Contributions (10%) 

Govt. Code Section 20636(c)(4) 

E Three Year average benefit Govt. Code Section 20042 

F Sick Leave Credit Govt. Code Section 20965 

 

PEPRA Safety 

Employees hired on or after January 1, 2013 

A PEPRA  

B 1959 Survivor Level 4 Govt. Code Section 21382.5 

C Credit for Military Service Prior to Employment Govt. Code Section 21024 

D Three year average benefit Govt. Code Section 20042 

F Sick Leave Credit Govt. Code Section 20965 

 

9.2 District will pay no portion of the Employee contribution which shall be solely paid by 

the Employee. 

SECTION 10 – HOLIDAYS 

10.1 The following annual holidays shall be recognized: 

New Years Day Labor Day 

Martin Luther King Jr. Day Veterans Day 

Presidents Day Thanksgiving Day 

Memorial Day Day after Thanksgiving 

Fourth of July Christas Day 

Columbus Day  

 

10.2 “In-Lieu” Holiday – If the recognized holiday from Article 10.1 is observed on the 

Employee’s regular day off (RDO), the Employee’s “in-lieu” holiday will be observed on the 

preceding regularly scheduled workday. For example, if the Employee’s RDO is Friday, and the 

District recognizes the holiday on the same Friday, the “in-lieu” holiday is on Thursday. With 
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permission from the Fire Chief, the Employee may elect to observe the “in-lieu” holiday on the 

employee’s next regularly scheduled working day. 

SECTION 11 – VACATION 

11.1 On January 1, 2026, Employee will receive 100 hours of vacation time.  

11.2 When Employee is separated from employment by resignation, death, retirement, or 

discharge, Employee will be compensated for all unused vacation time accumulated, at the regular 

rate of pay at the time of separation. 

11.3 The maximum accumulated total which may be carried in vacation time from one fiscal 

year to the next is seventy-two (72) hours, remaining balance of vacation hours will be cashed out 

at the regular rate of pay. 

11.4 Upon employment, Employee shall receive 20 hours of Administrative Leave to be used 

outside of scheduled vacation time. Administrative Leave has no cash value and unused leave will 

not be carried over from year to year. 

SECTION 12 – UNIFORMS 

12.1 Any protective clothing or protective devices required of Employee in the performance of 

his duties shall be furnished by the District, in accordance with State law and Cal/OSHA 

regulations. 

SECTION 13 – TERMINATION OF EMPLOYMENT 

13.1 This MOU shall terminate upon the occurrence of the earliest of any of the following 

events, without further liability by the District to the Employee: 

a. Voluntary retirement or resignation by Employee with 30 days written notice; 

b. Death of Employee; 

c. Discharge of Employee by District for “cause” as provided in Section 13.2; 

d. Discharge of Employee by District other than for “cause” with 30-days written 

notice. 

13.2 Employee may be terminated by District with notice for “cause”, as determined by the 

Board of Directors. The term “cause”, as used herein with respect to the termination of 

employment, shall mean the following: 

a. Employee’s incompetence or repeated failure or refusal to perform Employee’s 

material obligations under this MOU; 

b. Employee's inability or unwillingness to effectively implement and carry out the 

policies and directives of District as established by the Board of Directors; 

c. Fraud, theft, malfeasance, embezzlement or other misappropriation of District 

resources by Employee; 
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d. Breach of Employee’s fiduciary duty of loyalty or other fiduciary duties to the 

District; 

e. Conduct by Employee which tends to bring embarrassment or disrepute to 

District; or 

f. Being charged in a court of competent jurisdiction with committing a felony or 

misdemeanor (other than simple traffic violations). 

SECTION 14 – GRIEVANCE PROCEDURE 

14.1 Definition: A grievance or dispute is defined as an alleged violation of the express 

provisions of this Memorandum of Understanding which personally and adversely affects 

Employee. A grievance shall not include any claim regarding the initiation or renewal of a 

Memorandum of Understanding. 

14.2 General Provision: All grievances shall be filed in writing within fifteen (15) days of the 

date on which Employee knew or reasonably should have known of the alleged grievable 

incident. Any grievance not timely filed or appealed within specified time limits shall be 

null and void. 

14.2.1 A written statement of grievance shall identify the specific provision or provisions 

of this Memorandum of Understanding alleged to have been violated. Also, a statement of 

grievance shall set forth the specific factual information which gives rise to the filing of 

the grievance. 

14.2.2 Time limits provided for herein may be extended through mutual written consent 

of the parties.  

14.2.3 Except where a grievance is resolved or ruled upon by the Board of Directors, all 

grievance resolutions involving the commitment of the District funds shall be subject to 

the written approval of the Fire Chief. 

14.2.4 Parties to the grievance procedure shall be entitled to have a representative to act 

in his or her behalf at each step of the grievance procedure.  

14.3 Procedures 

 14.3.1 The parties shall attempt to adjust all grievances on an informal basis between 

Employee and the Fire Chief. 

14.3.2 If the grievant does not agree with the Fire Chief’s proposed resolution of the 

grievance, Employee shall submit the written grievance to the Board of Directors for the 

adjustment and/or decision. In order to be effective, the grievant’s appeal to the Board of 

Directors regarding the grievance must be filed with the Board of Director’s no later than 

five (5) days from the date on which the Fire Chief rendered his written decision. All 

written materials and rationale which are to be submitted by the grievant to the Board of 
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Directors shall be served upon the Fire Chief at the time the grievance is appealed to the 

Board of Directors. 

Both the grievant, the grievant’s representative, and the Fire Chief shall be given an 

opportunity to argue their position on the grievance to the Board of Directors prior to its 

determination upon the merits of the grievance. The grievant and representative and the 

Fire Chief shall be notified in writing of the Board’s decision on the grievance.  

SECTION 15 – MANAGEMENT CLAUSE 

15.1 Employee is considered management under the Fair Labor Standards Act of 1985, Title 29 

United States Code. Employee shall also be considered an exempt employee under 

California law. 

SECTION 16 – EDUCATIONAL INCENTIVE 

16.1 In addition to the salary set forth in Section 4.1 of this MOU, Employee shall be paid a 

monthly stipend for successful completion of the educational plan attached hereto as 

Exhibit “A” capped at 8% per year. This stipend shall be paid on a bi-weekly basis and 

included in the Employee’s regular paycheck. 

SECTION 17 – DEFINED CONTRIBUTION PLAN 

17.1 District shall offer all full-time employees a 457(b) plan. 

17.2 District shall offer Employee a 401(a) plan. If Employee makes a minimum deposit of 

$200 per month into a 457(b) plan, then the District will contribute up to 5% of that amount 

up to a maximum contribution of $1000 per year into the 457(a) plan. 

SECTION 18 – DISTRICT VEHICLE 

18.1 Due to the requirements by District that the Employee is able to respond to emergencies 

from their home, District shall provide Employee with the use of a District vehicle. 

Employee’s use of the District vehicle shall be subject to all rules and regulations 

established by the District. Employee’s use of the District vehicle may be revoked or 

suspended for non-compliance with District rules and regulations. 

SECTION 19 – MISCELLANEOUS TERMS AND CONDITIONS 

19.1 This MOU shall be governed by and construed in accordance with the laws of the State of 

California. 

19.2 Each party acknowledges that it has the opportunity to consult an attorney of its choice to 

explain the terms of this MOU and the consequences of its execution, and that any failure 

to consult with an attorney prior to executing this MOU shall not be grounds for 

invalidating the full force and effect of the executed MOU. This MOU shall not be 

interpreted for or against either party based on their roles in drafting this MOU. 
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19.3 This MOU may be executed in several counterparts and all so executed shall constitute 

one agreement which shall be binding on all parties hereto, notwithstanding that all the 

parties are no signatory to the original or same counterpart. 

 

 

 

 

 

 

 

“SIGNATURES ON NEXT PAGE” 
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SIGNATURES 

WITNESS THEREOF: The parties hereto have executed this Memorandum of Understanding, 

between Greg O’Gorman and the Board of Directors of the Alpine Fire Protection District: 

ALPINE FIRE PROTECTION DISTRICT 

 

________________________________________ _________________________ 

Steve Taylor, President    Date 

 

________________________________________ _________________________ 

Tim Mehrer, Secretary    Date 

 

EMPLOYEE 

 

_______________________________________ _________________________ 

Greg O’Gorman     Date 
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EXHIBIT A – EDUCATIONAL INCENTIVE 

 

EDUCATION PERCENT 

Bachelor’s Degree 6% 

Paramedic License 1% 

Strike Team Leader 1% 
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