ALPINE FIRE PROTECTION DISTRICT BOARD OF DIRECTORS MEETING
Tuesday, January 20, 2026
5:00 P.M.

ALPINE FIRE STATION 17
1364 TAVERN ROAD, ALPINE, CA 91901

ACCESSIBILITY TO MEETINGS

In compliance with the Americans with Disabilities Act, individuals requiring disability-related
accommodations, including auxiliary aids or services, to participate in a public meeting of the
Board of Directors may request such accommodations by contacting the Clerk of the Board at
(619) 445-2635. Requests must be made at least 24 hours prior to the meeting.

AVAILABILITY OF MEETING MATERIALS

Pursuant to Government Code Section 54957.5, any written materials distributed to a majority
of the Board in connection with an agenda item will be available for public inspection at the
Alpine Fire Protection District Administration Office, 1364 Tavern Road, Alpine, CA 91901,
during regular business hours. Agenda packets may also be requested by
emailing admin@alpinefire.org.

PUBLIC COMMENT

Members of the public may address the Board during the public comment period on any item
listed on the agenda or on matters within the jurisdiction of the Alpine Fire Protection District.
Board members may respond by asking clarifying questions, referring matters to staff, or
requesting future reports. Each speaker is limited to three (3) minutes per topic.

CERTIFICATION OF POSTING

| certify that a copy of the foregoing Agenda was posted near the regular meeting place of the Board of
Directors of Alpine Fire Protection District, said time being at least 72-hours in advance of the Regular
Meeting of the Board of Directors. (Govt. Code Section 54954.2)

YV

Jennifer Davis, Clerk of the Board



mailto:admin@alpinefire.org

ALPINE FIRE PROTECTION DISTRICT BOARD OF DIRECTORS MEETING
Tuesday, January 20, 2026
5:00 P.M.

CALL TO ORDER AND DETERMINATION OF A QUORUM
PLEDGE OF ALLEGIANCE AND INVOCATION
APPROVAL OF AGENDA

PUBLIC COMMENT AND DISCUSSION

RONPE

SWEARING IN AND BADGE PINNING CEREMONY - ASSISTANT FIRE CHIEF GREG O°GORMAN

5. CONSENT CALENDAR
5.1. Board Meeting Minutes — December 16, 2025
5.2. District Financial Reports
5.3. Monthly Incident Report
5.4. Correspondence
6. AGENDA ITEMS
6.1. 2026 Calendar Elections — President, Vice-President, Secretary
6.7a - President
6.1b - Vice-President
6.7c - Secretary
6.2. 2026 Calendar Year Elections — Committees
6.2a - Labor Negotiations
6.2b - Finance Committee
6.3. 2026 Calendar Year Elections — JPA Boards and Commissions
6.3a — Heartland Fire Communications Authority (HCFA)
6.3b — Heartland Fire Training Authority (HTF)
6.3c - Fire Agencies Risk Authority (FAIRA)
6.4d - Public Agencies Self Insurance System (PASIS)
7. REPORTS
7.1. Board of Directors
7.2. Fire Chief
7.3. Fire Marshal
7.4. Alpine Firefighters Association — Local 2638
8. ADJOURNMENT

NEXT MEETING: Tuesday, February 17, 2026
5:00P.M.-1364 TAVERN ROAD, ALPINE, CA91901



ALPINE FIRE PROTECTION DISTRICT BOARD OF DIRECTORS MEETING
Tuesday, December 16, 2025
5:00 P.M.

* kX MINUTES ****

1. CALL TO ORDER AND DETERMINATION OF A QUORUM
Meeting called to order at 5:00 pm by: Director Taylor

Roll Call Quorum: Present: Taylor, Mehrer, Paskle and Cromwell
Absent: Willis

2. PLEDGE OF ALLEGIANCE AND INVOCATION
Pledge of Allegiance by: Firefighter Kyle Setter
Invocation by: Director Taylor

3. APPROVAL OF AGENDA
Motion to approve agenda as presented: Director Mehrer
Second by: Director Paskle
AYES: (4) NOES: (0) Absent: (1)

4. PUBLIC COMMENTAND DISCUSSION
No public comment
5. CONSENT CALENDAR
Motion to approve consent calendar: Director Mehrer
Second by: Director Cromwell
Discussion: None
AYES: (4) NOES: (0) Absent: (1)
5.1. Board Meeting Minutes —November 18, 2025
5.2. District Financial Reports
5.3. Monthly Incident Report

6. AGENDA ITEMS
6.1. SD LAFCO Special Districts Advisory Committee Election Special Districts Advisory
Committee Member Election vote
Motion to Approve votes for all four Fire Districts by Director Mehrer
Second: Director Paskle
AYES: (4) NOES: (0) Absent: (1)

6.2. SB852 - New Form 700 Requirements for Officials that Handle Public Investments
Legal Counsel provided details.



ALPINE FIRE PROTECTION DISTRICT BOARD OF DIRECTORS MEETING
Tuesday, December 16, 2025
5:00 P.M.

6.3. Resolution No. 25/26-05: Authorizing the Purchase of One (1) Air Curtain Burner from Air
Burners Inc., at a One Time Cost Not to Exceed $108,068.82
Motion to approve Resolution 25/26-05: Authorizing the Purchase of One (1) Air
Curtain Burner from Air Burners Inc., at a One Time Cost Not to Exceed $108,068.82.

by Director Paskle Second by: Director Mehrer
Roll Call: Director Taylor, Mehrer, Paskle and Cromwell

Absent: Director Willis

6.4. Resolution No. 25/26-06: Authorizing the Purchase of One (1) Chevrolet 3500 4x4 Pick-Up
Truck from Winner Chevrolet, at a One Time Cost Not to Exceed $71,521.24.
Motion to approve Resolution 25/26-06: Authorizing the Purchase of One (1)
Chevrolet 3500 4x4 Pick-Up Truck from Winner Chevrolet, at a One Time Cost Not to
Exceed $71,521.24 by Director Mehrer Second by: Director Cromwell

Roll Call: Director Taylor, Mehrer, Paskle and Cromwell
Absent: Director Willis

7. REPORTS
7.1. Board of Directors
Nothing to report at this time.

7.2. Fire Marshal
No Report from Fire Chief. Closing Projects from grants and working on new grants for
2026. Business Inspections and Fire Hydrant inspections are going well.

7.3. Alpine Firefighters Association - Local 2638
Captain Dotson advised the Holiday Party was a huge success. Parade of Lights is Saturday
Dec 13" @ 6:30 pm and the Toy/Gift Drive Continues until 12/19.

ADJOURNMENT 5:33 pm
Motion- Director Mehrer Second: Director Cromwell

Ayes (4) Noes (0) Absent (1)

Minutes Approved:

Tim Mehrer, Board Secretary Date

NEXT MEETING: Tuesday, January 20, 2026
5:00P.M.-1364 TAVERN ROAD, ALPINE, CA91901
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2:39 PM AFPD Alpine Fire Protection District

01/08/26 Balance Sheet
As of December 31, 2025

Accrual Basis

ASSETS
Current Assets
Checking/Savings

CA Class FMV

General County Fund FMV

Mitigation County Fund FMV

1000 - COUNTY OF SAN DIEGO

1000.01 - Gen. 310100-47500

General
Capital Bldg Fund
Committed Equipment Replacement

Total 1000.01 - Gen. 310100-47500

1000.02 - Mitig.310135-47505
SD County Mitigation Fund
Allocated Capital Apparatus
Assigned for Capital Accrual

Total 1000.02 - Mitig.310135-47505
Total 1000 - COUNTY OF SAN DIEGO

1001 - OTHER A/C'S
1001.04 - CB&T-(Workers Comp)
1001.07 - CB&T Checking - 8473
1101.06 - CB&T Money Plus
Allocated Capital Apparatus
General

Total 1101.06 - CB&T Money Plus

1101.09 - CB&T Savings (Grant)

1101.10 - CALIFORNIA CLASS
CA-01-0075-0001 Enhanced Cash
CA-01-0075-006 1%

CA-01-0075 -0001 AFPD-Prime
Committed Compensated Absenses
Committed Capital Apparatus Fnd
Assigned Compensated Absenses
Assigned Budget Stab. Reserve
Allocated Capital Apparatus
Allocated Capital Building
Allocated Equipment Replacement
Allocated Unfunded Liability
Committed Building Fund
Committed Economic Stab. Fund
Committed Equipment Replacement
Committed OPEB (Retiree Health)
Committed Unfunded Liability
General

Total CA-01-0075 -0001 AFPD-Prime
CA-01-0075-005 Sunrise Pwr Lnk
Total 1101.10 - CALIFORNIA CLASS

1200.00 - US Bank - Trust Fund PARS 115
Market Value FL
Pension Investment

Total 1200.00 - US Bank - Trust Fund PARS 115

Total 1001 - OTHER A/C'S
Total Checking/Savings

Accounts Receivable

Dec 31, 25
-101.36
682.36
2.59
1,488,512.00
183,137.21
44,821.40
1,716,470.61
5,428.88
49,863.08
16,587.53
71,879.49
1,788,350.10
74,856.52
160,626.49
8,717.84
5,471.62
14,189.46
502.45
1,251,853.57
20,657.88
30,000.00
1,850,000.00
30,000.00
182,000.00
46,750.00
173,500.00
75,935.00
137,034.58
336,862.79
281,187.25
255,178.60
25,000.00
1,001,738.70
-1,107,520.84
3,317,666.08
267,883.49
4,858,061.02
1,464.62
23,862.21
25,326.83
5,133,562.77
6,922,496.46

Page 1



2:39 PM AFPD Alpine Fire Protection District

01/08/26 Balance Sheet
Accrual Basis As of December 31, 2025
Dec 31, 25
1003 - *Accounts Receivable 84,782.43
Total Accounts Receivable 84,782.43
Other Current Assets
1002 - OTHER CURRENT ASSETS
1002.14a - Ameriprise
Money Market 3,363.44
Market Value of Portfolio FL -36,588.65
Securities (Fixed Income) 297,571.00
Total 1002.14a - Ameriprise 264,345.79
1002.1 - LAIF 17-37-006
Committed SRPL Funds 5,417.55
General 861.13
Total 1002.1 - LAIF 17-37-006 6,278.68
1002.13a - Ameriprise
Securities 250,000.00
Market Value of Portfolio -25,300.00
Money Market 502.19
Total 1002.13a - Ameriprise 225,202.19
1002.15 - Deferred Outflows of Resources 1,950,559.00
1002.17 - US Bank Bond Interest on Princ.
Money Market 577.10
Total 1002.17 - US Bank Bond Interest on Pri... 577.10
1002.2 - PASIS-Risk Pool Deposit 590,481.64
1002.6 - Petty Cash 76.00
1002.65 - Change Account 100.00
Total 1002 - OTHER CURRENT ASSETS 3,037,620.40
Total Other Current Assets 3,037,620.40
Total Current Assets 10,044,899.29
Fixed Assets
1600 - FIXED ASSETS
1600.01 - Land 618,704.08
1600.04 - Equipment & Vehicles 2,889,227.92
1600.05 - Structures and Improvements 5,404,755.10
1600.06 - Construction in Process 16,181.24
1600.07 - Accumulated Depreciation -4,248,575.62
Total 1600 - FIXED ASSETS 4,680,292.72
Total Fixed Assets 4,680,292.72
TOTAL ASSETS 14,725,192.01
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 4,752.09
Total Accounts Payable 4,752.09
Credit Cards
2002 - CREDIT CARDS
CalCard (Fire Chief BB -2115) -128.17
CalCard (Assit. FC GO-6824) -146.60
CalCard (Finance DP -5683) -5.99
CalCard (Fire Marshal JM-0108) -610.54
CalCard (Capt. JLav -2983) -280.25

Page 2



2:39 PM AFPD Alpine Fire Protection District

01/08/26 Balance Sheet
Accrual Basis As of December 31, 2025
Dec 31, 25
CalCard (Capt. PD -8770) -1,164.77
Total 2002 - CREDIT CARDS -2,336.32
Total Credit Cards -2,336.32
Other Current Liabilities
1800 - Market value of portfolio 8,117.16
2003 - OTHER LIABILITIES
2003.12 - SRPL Mitigation Funds 166,199.43
Total 2003 - OTHER LIABILITIES 166,199.43
2100 - PAYROLL LIABILITIES
2100.21 - CalPERS Retirement - Employee 0.02
2100.23 - Reportable Health Coverage {EE} 199.01
Total 2100 - PAYROLL LIABILITIES 199.03
Total Other Current Liabilities 174,515.62
Total Current Liabilities 176,931.39
Long Term Liabilities
2500 - LONG TERM LIABILITIES
2500.16 - Net Pension Liability 2,201,696.00
2500.15 - ECAA Loan 430,960.41
2500.01 - Compensated Absences 289,337.16
2500.10 - Deferred Inflows of Resources 2,045,303.00
2500.11 - ACCRUED CLAIMS LIABILITY 1,160,644.89
2500.12 - Capital One Payable UALBond Iss 4,653,000.00
Total 2500 - LONG TERM LIABILITIES 10,780,941.46
Total Long Term Liabilities 10,780,941.46
Total Liabilities 10,957,872.85
Equity
OPENING BAL EQUITY 2,747,485.71
3000 - Opening Balance Equity 5,142,014.86
3002 - UNRESERVED and UNDESIGNATED
3002.01 - General Fund Balance 1,553,545.88
3002.02 - Mitigation Fee Fund 2,703.00
Total 3002 - UNRESERVED and UNDESIGNATED 1,556,248.88
3007 - Investment in Fixed Assets 4,291,938.00
1110 - Retained Earnings -8,919,895.63
Net Income -1,050,472.66
Total Equity 3,767,319.16

TOTAL LIABILITIES & EQUITY

14,725,192.01

Page 3



g0 | abed

pajoelIXa sasuadxa - |1e}a@ SSO Pue Joid

suopesiunwwo) s|Iqo - Z0°800S

sasuadx3g yjuo Juaing
101351 UORORY0Id auld auldly addV

89'28'62 000 89'/28'62 Alioe-| WWOD PUBIUESH - 10'800G (€101
05°€15'62 05°€15'62 s|qeAed sjunoddy - 0002 92-6202 SNOILYOINNININOD ONVTLYVIH vele| geoe/iirel
Ad ‘Jequiaw ‘Juswissasse Jspend) pig
8L vie 8lyie s|qeAed SJUN0ddY - 0002 5202 189010-AINr 10 SNOILYOINNININOD ONVTLYVIH ceTie| | Soz/6o/Tt
‘[oid “ABN 8SINN 89110814 BAI)RAOUU|
Auloes wwog pueptesH - 10°800§
SNOILVOINNININOD - 8005
9,891 00°Ery oL'Llg Idd/SINYOLINN - 200G EI0L
9191 6EEVT §5'652 3dd PUBIPIIM - £0°2008 [B1OL
95'65¢ §5'65¢ s|qeAed SJUN0ODY - 000Z (eubire) sjoog pue|plIM Sel1eusy $1009 ¥IYLININ ¢DJ suosioa) | seoe/eoreh
6€°€VT" 6EEVT €28 - BudoeyD 1980 - £0°L00L ZYYOSIND #OWBIN 1paID SNOS ¢ SILY¥ND N1 86v028| |ST0Z/L0/T)
punjey ,UopoH, 861e7 18%0er PUBIPIM
3dd PUBIPIIM - £0°200S
svzzL 19'664 90°zze 3dd 2IMPNAS - Z0°2008 IBIOL
vy'8L yy'8L a|qeAed SJunoody - 0002 suonesaly SNOS % SILLYND 'N'1 S9LEOLANI|  Geoz/ee/e)
29'eve 29'eve a|qehed sjunoddy - 0002 HIYS paxe@y SNOS % SILY¥ND ‘N1 ¥G9Z20LANI geoe/ezieh
pue|pjip ewBIS Zo2 mojjo A abie
19664 19661 €.¢8 - BudeyD 1980 - £0°L00L 0LL9YIND #OWBIN IPRID SZ/8L/LL SNOS % SILY¥ND N1 86v028| |ST0Z/L0/T)
9O1J0U PaABIDaL UINJRY S}00g UONEIS
3dd 21NN - 20°L00S
51 0e 000 sloe swoyuN - 10°2008 [E10L
g1°0¢e g1oe (5112~ g Je0 aud) piedied SINHO4INN 30V 6951 Geoe/eliel
swJoyiun - 10°200§
Idd/ISWHOLINN - L00S
16'LLL'26 £6'6YL' L ¥8',25'66 S1143N38 3IA0TJINT - 2008 letoL
00'552 000 00552 (e) LOY JuBWaIReY - 01°Z00S IBI0L
000 05t 05°¢ sesuadx3 ||0hed - 60200 1B1OL
082 000 082 (¥43) Awnoes [e100S - 80200 [B1OL
10'L€9 110 z1Le9 soueINSU| 41T - £0°200G [el0L
€5°1ES 1l Y6'2ES 80UBINSU| B)IT - 90'Z00G BIOL
8v'Zr8'LYy e 26'986'LY sul [ea1pajy dnoJo - G0°200S 1oL
56'251'6€ 26°'229'L 18°08E'LY Juswauley sied|ed - ¥0°Z00S [B1oL
££'€86'C s5'ze 88'500'% ¥3 XeL aIedIpa - £0'200G [e10L
11°5€9 000 11°'5€9 YoeaAng enee [enuuy - Z0°Z00S [B1OL
v9'SLL0L 000 v9'5LL0L 3AUSOU] [UOHEONPT - 10°Z00G [BI0L
S1143N389 IIA0TdINT - Z00S
S8'€v9'L92 000 S8'€v9'L92 TTOMAVd - 0005 [e1oL
0000 000 0000 NOILVSNIJINOD SHOLOINIA - £0'0005 [e10L
18'708'29 000 18'708'29 JNILYIAO - 200008 EIOL
82°€LL'VT 000 8TELL'VT 9681900 - UOHEOBA [BJOL
09'LLL'6L 000 09'22L'6L oje ‘sBunesN-palyisselouN [ejoL
25°510°L 000 25'5Y0°L Bulures] [ejoL.
000 000 000 wea] ays [ejol
vzzLe'T) 000 vZ'TL6'TL 86e19100 OIS [BJOL
1185 000 11685 1004 80n0s3Y Olpaweled [ejoL
90°€52'Y 000 90°€52'Y VST IejoL
v0'6EY'70Z 000 Y0'6EY' 70T saleles - 10°000 [e1oL
TIO¥AVd - 000§
7 asuadxg
asuadx3/awoou| AreuipiQ
unowy Wpaid u92a nids oway awep wn ajeq [ ][]
6202 Jaquiasaqg

92/80/1L0




G Jo Z abed @ pajoesixa sasuadxa - |1ejog SSO pue Jiyoid

20'G¥e 000 20°6¥e S3DIAY3S TYOIA3IN AONIOHINT - G10S [EJ0L
00°0S 000 00°0S S)oBJUOD doUBUBIUIBI SINT - Z0°GLOG (8101
00°0S 0005 s|qeAeq SIUNOZOY - 000Z Juswoaibe 43V 0931d NYS 40 ALID 8/E/€¥000L  |SZ0Z/B0/ZL
Sjoesuo) ddUEUBUIEIN SINT - Z20°S5L0S
20°G61 000 20661 dns SINT - 10°GL0G [BI0L
81°c8l gLesl a|qeAed SIUN0dY - 0002 soyddng s3I 1SISSv-3411 vE€620Z|  |S20Z/9L/T)
V8L 8Ll (0228- ad 1de)) piegled Ainfur fin@g-uQ Joj en|o [evIpay SAD 1891 Geoz/eoret
soddng SN - 1L0°SL0S
SIJIAYIS TVIIA3W AONIDYINI - SL0S
65°6.€ 000 65°6.€ S3ILITIOVL - IONVNILNIVIN - 710G [ejoL
00°0€€ 000 0o0'oee 9ouUBUBUIBI SPUNOID) - /0'110S 110
0059} 0059} a|qeAed SJUN0dY - 000Z (ea1n183 pUZ) Z1/5202 ONI “THLND EVCLO80| |Seozez/el
1S3d ® FLINYIL THOIIMLYYO
00'99} 00591 a|qehed sjunoddy - 0002 (9010185 1S1) Z1/5202 ONI “TYIND %2100 Geoe/so/gh
1S3d ® FLINYIL THOIIMLYVYO
3oUBUBUIRI SPUNOID - L0'FLOS
6561 000 656 L} uonels - L0'v10S [ejoL
cE6e ceee a|qeAed $)unodoy - 000Z 9202/LE/L0-LO/LO Y3LVM TVIYLSNANI 93L18Nd 0880/€) |SzOz/iefe)
1201 120l a|qehed syunoddy - 0002 190u8)|Ig Jooq abulH Jaqgny NOZVIAY AQYMO geoz/oLie
Ll uonels - Lo'v10S
S3ILIMIOVL - SONVNILNIVIA - #10S
LLYL0')L 000 LLY20'L STTOIHIA - IONVNILNIVIA - €105 [EJoL
V' ¥6.L 000 'v6L (6102) Y9aL-1H 2149 - 05°€40S [e0L
99'88. §9'88.L alqeAed Sjunoody - 0002 ONI SA3 ALNNOD HLYON 8806 | gcoc/ee/et
186 186 a|qeded sunodoy - 0002 NOOY3IN X3A 1O L S14¥vd 01NV YdVN 629LLL §e0z/s0eL
(6102) U2aL-1H LLug - 0S°€L0S
G2'082 000 §208e 3910JA8YD €202 - 0€°€L0G [BI0L
Hvo Hvo (e862- Ae1r 1deD) pIEDIED Bows “ONI ¥IVd3d OLNY ATTIVA 3NId €049| |seoz/6hict
1154 i1%4 (e862- Aer 1deD) piegied soueusjuRl AASYD £22 "ONI ¥IVd3Y OLNY ATTIVA 3NId 6180 | S20T/80/C)
OPEJBA|IS 38]0IABYD €202 - 0E°€L0S
SITOIHIA - SONVNILNIVIA - €105
C1'6SS 000 21’688 ININCINOT - FIONVNILNIVIA - 210G [eloL
1'6SS 000 21'69S 1on4 - Z1°Z106 [eloL
9z'Z8l 9zz8l a|qeAed sjunoddy - 0002 Juwis Gz 21 5202 XIM v¥.¥25601 Geoz/sereL
98'9.€ 98'9/€ (S1L1Z- g9 J2yD au4) pieged Jopen|g Jead 021S02 8629 Geoe/voigh
1and - 21°Z10S
ANIWdIND3T - IONVNILNIVI - 2L0S
9G°G¥6 000 9G'G¥6 dTOH3SNOH - 010G [ejoL
9G°G16 9G°G16 a|qeAed sjunoddy - 0002 se||ddng pjoyasnoH 3NN £€G62659102C geoz/oLrel 7 7
QTTOH3ISNOH - 0105
Y9'ESH'E 000 Y9'ESP'E (dwo) sieIoM) SISYd - 600G 18101
¥9'ESP'E 000 ¥9'ESP'E sosuadx3 pajejoy WIelD - 20'600S _Eo._.i
20'92L°'LE 000 209Z1L°'LE SNOILVYOINNWINOD - 8006 [el0L
00°2€L 000 00°zeL walsAg suonesunwiwo) [euolbay - 90'800S 18101
00°2eL 00°zeL alqeAed sjunodoy - 0002 05°0€ @ SOIpEl 811 ¥Z :9Z/STAL SAS WNOD TYNOIDIH-GSALNNOD SONQdddTvez|  |Szoe/iofeh 7
wa)sAg suonesuNWWo) [euoiBay - 90°800S
6€'99G 000 6€'99G suolesIuNWWo) d|Iqol - Z0'8006 (8101
68995 6€'999 a|qeAed S)unoday - 0002 “SLLY- L8OV~ ‘GE86 SS31IHIM NOZI¥3A Lozege6eLo| | Ge0e/L0/ch
- '069/- ‘9229~ ‘¥¥8/-'22S9- ‘0S00-'vL2C
-) |ejo} saul| G :5000- 109V Z1/5202
unowy ypaiy ugeq wds owe sweN wnN sjeq

520z 49quwaoeq
sasuadx3 Yjuoy juaiiny

19181Q Uondajo.d Bl suldly addV 92/80/10



G Jo ¢ abed

0l

pajoelIXa sasuadxa - |1e}a@ SSO Pue Joid

sasuadx3 Yjuoy juaiiny

1oL3s10 UOKO9J0Id Aui4 duidly Ad4V

3890s - 10°8205
S31LMILN - 8205
Syees 05°668 50291 LNIWJOT3IAIA TYNOISSIH0¥d - G208 1oL
Sv'Gl 000 argl uononpay sk ANUNWWO - G0'GZ0S €101
Sv'sl sy'sl (80LO-INF [eUSIEIN Bi1) PIEDIED vsdv NOILVIDOSSY 0y99| Seoe/eo/et
YIDINRIS TI4 NVOIRIINY
uonoNpay ¥sIy AYuUnwwod - G0°'SZ0S
00'982- 092y 09°9pL SIDYO JOIND - Z0°SZ0S [BI0L
09°2EY- oo'cey (S112- a8 JoD i) predled punjoy SANITHIV LSAMHLNOS 6665 scoz/olieh
9202/61/10 @npedaq - Bunesiy SNNA
09°9%L 09'9tL (¥289-09 D4 ¥Mssy) pieg|ed 9202/92/10 006¥% Gzoz/eo/eh
ainuedaq @ouaiajuod AMOT 104 ybil4
S19210 JOIUD - 20°GZ0S
06'29%- 06'29% 000 UOHEASIUILIPY - 10°GZ0S [B10L
06'29¢~ 0629y 3IqeAI08Y SJUN0DDY, - £00L o0 vE3-0VA/SINY 8SL1| |seoz/goret
uoHESIUIWPY - L0°SZ0S
LN3WJOT3AIA TYNOISSIH0¥d - §20§
00810} 000 00810} ONINIVYL - €208 [B10L
00019 000 00019 JUSWSSINGWISY UOREONP - 40" EZ0S [BI0L
00°09¢ 00°09¢ €198 - Bupoeyd 1889 - 20°100L SSe €z 1800 00 EVSREINES €clee|  SeoT/ob/el
00052 00052 €98 - Buyoayd 1990 - 20°L00L }o00Y dlpaweled 0ayvy3o ‘v1lavd Lzze Gzoz/so/eh
juswesinquiay uonednpy - y0°'€Z0S
00'80% 000 00'80% (Bututes | [ed1paiN) SINT - Z0°€Z0G [BIOL
00861 00861 s|qeAed Ssjunoddy - 0002 00'L1$ @ 8| psed3 poddng oy diseg 1T AL34VS NYOIYMINY G6191 G2oz/80/el
000lT ooole a|qehed sjunoddy - 000Z 00'7L$ @ G 9sIn0D SOV 1IN ALT4VS NVYOININY G619L Geoe/8o/ch
(Buures 1 1ed1paiN) ST - 20°€205
ONINIVYL - €205
00'089 000 00°089 S30INY3S / STT4 TYNOISSTHOMd - 6106 [BI0L
00'089 000 00'089 fesunog [ebe - L0'610G [el0L
00089 00089 s|qeAed Sunoday - 0002 z} 5202 WYI4 MVTHOLIS 6Liek|  |geoe/ierch
‘ mmmqun‘ ‘siy g :ssauIsnq 1ou1sIg
19suno |e6a - 10°6105
S30IAY3S / $334 TYNOISSTJONd - 610§
€8'229'¢ 000 €8'229°¢ 3ISNIdX3 301440 - 810G [I0L
07'895°€ 000 07'895°€ uewdinb3 1 - €0°8408 [EI0L
00'L22'e 00'lee'e s|qehed sjunoddy - 0002 1202/10 JDIAYIS I1GV.L XVL -LINLINI scoclect geoe/ierel
-9202/1.0 21eMjos [j0iked g Bununodoy
0059 0059 a|qehed sjunoddy - 0002 (x x0q G1+0G$) dnyjoid ONIQAIHYHS NI G2v02L-ad4v G2oz/80/el
G6'2Ch g6zt a|qehed sjunoddy - 0002 abelanQ MNITAJOD 390-€620EANI Geoe/soigh
G¥'6GL G¥'6GL a|qehed sjunoddy - 0002 GZ0Z/LE/ZL-10/2) MNITADOD 39D-€6Z0EANI Geoz/soieh
wewdinb3 1 - £0°8105
09'Gl 000 09'6l ebeysod - 20'810G [B10L
09's1 09'st (S112- 88 oD auid) pedled sdwejs AepijoH sdsn Seoz/oLrel 7
abejsod - 20°810S
£8'8¢ 000 £8'8¢ saliddng e|qepuedx3 - L0°8L0S [e10L
€8°8¢ £€8'8¢ s|qeded sjunoddy - 000Z slaping Alany NOZVAY 1071€ Gcoz/80/eL 7
soyiddns ajqepuadx3 - 10°810§
3ISNIdX3 301440 - 810§
00°05 000 0005 SdIHSYIENIW ADNIDV - 9406 [eI0L
000§ 0008 (80L0-WI leysien au14) p1egied (PHY) uonolpsunp BuineH Aouiny YOI ¥SS9|  |seoc/oL/e) 7 7
SdIHSHYIEWIN AONIDV - 9105
Junowy upai n9eq nds owap aweN wny aleq 7 7
G20z 19quiadaqg

92/80/1L0




G 4o v abed

Ll

pajoelIXa sasuadxa - |1e}a@ SSO Pue Joid

sasuadx3 Yjuoy juaiiny

19181Q Uondajo.d Bl suldly addV

uoneanp3 alqnd - 1L0°Z€0S
uonaNpay Ysiy Aunwwo) - Zeos
01002' 00'86'L 0L'8LL's JSNIdX3 LOIYLSIA TVIO3dS - 0€0S [ejoL
96'920'C 000 96'920'C $8SUDDIT/2IEMIOS - 90°0€0S [BI0L
66°186'} 66186'} (€895~ 4 soUBULY) PIEDIED 9202/LLILL G9E HOsOIOIN €MPIA00€03|  |G20Z/LLIZL
-G20z/8L/L | ~s8susdI (0F) 92/5Z Ad
667} 66v1 (£895- @ 9dueUL) PieDED §202/Z} 1SISSY UIpY "ONI 380V §z0z/Lore)
6671 6671 (S1iz- ad oD aild) predied GZ02/z) 910 auld "ONI 3g0av 290S|  |S20T/vore)
6671 6671 (£895- @ 9dueULd) pieDED §202/z1 10108:1Q UIWpY "ONI 3g0aV §zoz/eore)
S95UDD|T/21EMYOS - 90°0£0S
000 00'86°'L 00'8.6'L sesuadxa 8|qesInquiay - G0"0£0S [B10L
00°0€L 000 00°0€} S gdM - £0°0€0S [e10L
00°0€L 00°0€l a|qeAed sjunoddy - 0002 2l 5202 INITNYINLS #900-930V0405 geoz/LoreL
oJIS gaM - €0°0€0S
1'€v0'L 000 1L'EV0°'L suonesadQ jomsIa - L0°0€0S 1ol
8v'sy sv'sy (€895~ d@ soueUL) pIEDIED swaINay SllIeN ‘A 091502 Seoe/obiet
92°9C 9z'9C a|qehed sjunoddy - 0002 sal|ddng Aped AepijoH NOZVAY TZWN geozrerrel
0028 0028 €.%8 - Buoayd 18990 - 20°100L paisje) pood Gzoz Aued AepijoH eloles) sapeyd 8Llze geoz/eLiek
89°LS 89°LS a|qehed sjunoddy - 0002 saliddng Aped AepijoH NOZVAY 40Ad geoz/oLrelL
€LLe €LLe (SL12- a9 21D auid) pleged sal|ddng Aued AepijoH SNOS1Y3IgIV 662L geoz/oLieh
79’6 v9'6 (€895~ d ®oueu) predled pIED SNOSLYIFV §20z/607Z)
JuBWaeY JOJeSILILPY Bll4 PUBEaH
G6°LS S6°LS (SL1z- a9 JelyD aud) piegjed uonjenaiddy Jayojedsiq Kiayeg sjeuer 06LC §eoe/sorel
suopeiado 3oLISIA - L0005
JSN3dX3 LORILSIA TVIOAdS - 0€0S
89°191°C 000 89191 S3ILIMILN - 8206 [eloL
01'8€C 000 olL'8eT yseiL - ¥0'820S [ejoL
WLkl Wil a|qeked sjunoddy - 0002 Z1/620Z @91n8s eo (b 19 soluebio INIWIOVYNYIN ILSYM cliseoe §eoz/Lo/eh
S8'67 S8'6Y s|qeAed sjunoooy - 0002 21IS202 (VS'LY INTFWIDYNYIN JLSVM 2L/ge0z|  |6202/L0/eL
ab1eyo Bal) sjohoau Jeysdwinp pAg |
¥8°9L ¥8°9L s|qeAed Sjunoddy - 0002 211520z (19'66$ obieyd Bay) pAg - | INIWIOVYNYIA JLSYM ZL/seoe Geoz/Lorel
yseul - y0°820S
Lcoee 000 lgoee I9)ep - €0°8206 [BI0L
Sgt X4 s1qeAed SJUN0YdY - 0002 Xel uisjses ssa| AvQ 3yavd 6121520Z £v8L9GLL|  |SZOZ/BLITL
‘ABisuz 1 Buidwng ‘ssbuey) Jejem
699 6°99 a|qehed sjunoddy - 0002 sJopuudg aul4 VA 34avd 6215202 €78L9GLL geoz/elich
16707 1607 a|qehed sjunoddy - 0002 abiey) waysks VA 3¥avd 61215202 €v8L9SLL Geoz/eLiet
GL' LT [TAYA a|qehed sunoddy - 0002 G202/SL/ZL-21/1 ) (Yyuow toud wouy VA 34avd 61215202 €78L9GLL geoz/elich
abesn spun |-) spun G| [elosewwo)
19)eM - £0°820S
06°81¢ 000 06°8¥¢ auoydae] - 20'8Z0G le10L
06'8V€ 06'87¢ s|qeAed sjunoddy - 000Z Kyuop z1/5202 SW3LSAS HO3L1ST IS3 v.09v2 §eoe/Lorel
auoydajal - 20°8Z0S
LYvveL 000 LyyveL 3890S - 10°820S [e10L
szerl szerl siqeAed SIUN0%DY - 000Z (1eak Joud Jano asesiosp J9oqs (5202 £1282652€060| | S20Z/80/ZH
%9°62" UiuowW Jolid J9A0 9seaI0ap
%8Z1) SZ0Z/¥0/21-G0/L | SusyL 92
€L LY6 €LLY6 a|qehed sjunoddy - 0002 (4eak Joud Jan0 asealdap 399QS|/§202 1290652€0600 Geoe/8o/ch
%8'ZL¥ ‘Yiuow Joud 190 aseaI08p
%6°056) S202/¥0/ZL-G0/LL UMNBZOL
617651 6¥'651 a|qehed sjunoddy - 0002 (4eak Joud Jon0 asealdap 399QS|/G20T €1282652€060 geoe/roieh
%1% yyuow Joud 190 aseasoul
%8 €€) SZOZ/¥0/LL-¥0/0} SWIBYL €6
junowy nds owe sweN wnN ajeq
620z 19qwadag

92/80/1L0




640 g abed

¢l

pajoelIXa sasuadxa - |1e}a@ SSO Pue Joid

sasuadx3g yjuo Juaing
101351 UORORY0Id auld auldly addV

v9'0LY'YLI~ 12'890'6 L6'8L1'6LY L]
Y90LY Ly 12°890'S 16'8.1'6LY awoou| AteupiQ 1oN
Y9 0Ly VLY 12'890°'S 16'8LV'6LY asuadx3 B0
8L~ 8L 000 aNN4 30IAY3S 1830 - 00°0008 [EJoL
8L 8l 000 g0d - 1070008 [EjoL
8l 8l 000 3saeiu| - 90d [ejoL
vl ve'l Joxue Asuop G20zZ1 €21 Iseiejul puog yueg SN| | 971 'ONIANN4 OI18Nd 3INO TV.LIdVD seoe/ierel
Jsassiu| - g0d
€0d - 10°0008
aNNd 3DIAY3S 1930 - 00°0008
00°09% 000 00°09% 1N3NJIND3 HYONINW - GEOS [BI0L
00°09% 000 00°09% suofjesadQ [ejoL
00°09% 00°09% a|qehed SjunovdY - 0002 ped! Jo} Alddng ONI 30aD L6LvYL §eoz/LLeh
18MOd OQ PaJe|oS|-UON MI6 SIAeH
suonesado
AN3INdINDT YONIN - SE0S
60'6.5 000 6065 uoioNpay 3siy AYUNWIWOY - Ze0g (1oL
G8'vCS 000 G8'vCS sal|ddng - 20°Z€0G leloL
1851 185l s|qeked SN0y - 0002 sodojenug NOZVINY IXN1| |szozieLieh
¥0°605 ¥0'605 (80LO-NI" leyse| au14) preDied WOO'SdWVLS ¥3ggny INNOJSIa €20 §coz/e0/el
soy|ddns - 20°'2€05
Ve vs 000 vevs uonednp3 dliqnd - 10°ZE0S IejoL
S0°9€ S0'9€ (80L0-WI [eysie au14) piegied Aved ezzd SIBS3ED B} 88G.| |Geoc/elie)
Lol LeoL (SL12- g9 seyD auid) piegled se||ddng SNOSL1y3gVv 182L geoc/oLreL
Aued ezzid s1suuipy 3s8juo) Buiojod
86'L 86, (£895- 4 @oueuld) pieded SIBUUIA }S8JU0D SNOS1y3gV §eoe/eoret
Buliojo) -sa1ddng ezzid % weai) 89|
junowy upaip geq nds owsp aweN wnN ajeq
G202 13quadag

92/80/1L0




2:40 PM AFPD Alpine Fire Protection District

01/08/26 Profit & Loss
Accrual Basis December 2025
Dec 25
Ordinary Income/Expense
Income
4000 PROPERTY TAXES
4000.01 - Property Tax
Property Tax 1% 1,351,866.78
Admin Fees -263.33
Refunds -1,647.99
Total 4000.01 - Property Tax 1,349,955.46
4000.02 - General Fund Interest 2,193.53
4000.03 - Benefit Fee 51,184.97
Total 4000 PROPERTY TAXES 1,403,333.96
4002 - USE OF MONEY AND PROPERTY
4002.01 - INTEREST INCOME
CACLASS 16,877.12
California Bank & Trust 0.19
Investments 0.02
Total 4002.01 - INTEREST INCOME 16,877.33
4002.02 - Property Lease
ALS Agreement (Restricted) 5,091.28
Total 4002.02 - Property Lease 5,091.28
Total 4002 - USE OF MONEY AND PROPERTY 21,968.61
4005 - MISCELLANEOUS REVENUE
4005.01 - Other 1,310.65
Total 4005 - MISCELLANEOUS REVENUE 1,310.65
4007 - INTERGOVERNMENTAL REVENUE
4007.04 - Paramedic Resource Pool 1,554.96
Total 4007 - INTERGOVERNMENTAL REVEN... 1,554.96
4008 - FEES AND SERVICES
4008.01 - Mitigation
Interest 79.43
Total 4008.01 - Mitigation 79.43
4008.02 - Fees for Services 2,886.26
Total 4008 - FEES AND SERVICES 2,965.69
Total Income 1,431,133.87
Gross Profit 1,431,133.87
Expense
5000 - PAYROLL
5000.01 - Salaries 204,439.04
5000.02 - OVERTIME
FLSA 4,253.06
Paramedic Resource Pool 583.11
Sick Coverage 12,972.24
Strike Team 0.00
Training 1,045.52
Unclassified-Meetings, etc 19,777.60
Vacation - Coverage 24,173.28
Total 5000.02 - OVERTIME 62,804.81
5000.03 - DIRECTORS COMPENSATION 400.00
Total 5000 - PAYROLL 267,643.85
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2:40 PM

01/08/26
Accrual Basis

AFPD Alpine Fire Protection District

Profit & Loss

December 2025

5002 - EMPLOYEE BENEFITS

5002.01 -
5002.02 -
5002.03 -
5002.04 -

Educational Incentive
Annual Leave Buyback
Medicare Tax ER
CalPers Retirement

Retirement - Pers

Total 5002.04 - CalPers Retirement

5002.05 -
Health

Group Medical Ins

Supp Benefits - FRMS

Total 5002.05 - Group Medical Ins

5002.06 -
5002.07 -
5002.08 -
5002.09 -
5002.10 -

Total 5002 -

Life Insurance

LTD Insurance
Social Security (ER)
Payroll Expenses
Retirement 401 (a)

EMPLOYEE BENEFITS

5007 - UNIFORMS/PPE

5007.01 -
5007.02 -
5007.03 -

Total 5007 -

Uniforms
Structure PPE
Wildland PPE

UNIFORMS/PPE

5008 - COMMUNICATIONS

5008.01 -
5008.02 -
5008.06 -

Total 5008 -

Heartland Comm Facility
Mobile Communications
Regional Communications System

COMMUNICATIONS

5009 - PASIS (Workers Comp)

Dec 25

10,115.64
635.17
3,983.33

39,752.95

39,752.95

37,896.23
3,946.25

41,842.48

531.53
637.01
24.80
0.00
255.00

97,777.91

30.15
122.45
16.16

168.76

29,827.68
566.39
732.00

31,126.07

5009.02 - Claim Related Expenses
Total 5009 - PASIS (Workers Comp)

5010 - HOUSEHOLD
5012 - MAINTENANCE - EQUIPMENT
5012.12 - Fuel

Total 5012 - MAINTENANCE - EQUIPMENT

5013 - MAINTENANCE - VEHICLES
5013.30 - 2023 Chevrolet Silverado
5013.50 - BR17 Hi-Tech (2019)

Total 5013 - MAINTENANCE - VEHICLES

5014 - MAINTENANCE - FACILITIES
5014.01 - Station 17
5014.07 - Grounds Maintenance

Total 5014 - MAINTENANCE - FACILITIES

5015 - EMERGENCY MEDICAL SERVICES
5015.01 - EMS Supplies
5015.02 - EMS Maintenance Contracts

Total 5015 - EMERGENCY MEDICAL SERVIC...

5016 - AGENCY MEMBERSHIPS
5018 - OFFICE EXPENSE
5018.01 - Expendable Supplies
5018.02 - Postage

14

3,453.64

3,453.64
945.56

559.12

5569.12

280.25
794.46

1,074.71

49.59
330.00

379.59

195.02
50.00

245.02
50.00

38.83
15.60



2:40 PM AFPD Alpine Fire Protection District

01/08/26 Profit & Loss
Accrual Basis December 2025
Dec 25
5018.03 - IT Equipment 3,568.40
Total 5018 - OFFICE EXPENSE 3,622.83
5019 - PROFESSIONAL FEES / SERVICES
5019.01 - Legal Counsel 680.00
Total 5019 - PROFESSIONAL FEES / SERVIC... 680.00
5023 - TRAINING
5023.02 - EMS (Medical Training) 408.00
5023.04 - Education Reimbursement 610.00
Total 5023 - TRAINING 1,018.00
5025 - PROFESSIONAL DEVELOPMENT
5025.01 - Administration -462.90
5025.02 - Chief Officers -286.00
5025.05 - Community Risk Reduction 15.45
Total 5025 - PROFESSIONAL DEVELOPMENT -733.45
5028 - UTILITIES
5028.01 - SDG&E 1,244.47
5028.02 - Telephone 348.90
5028.03 - Water 330.21
5028.04 - Trash 238.10
Total 5028 - UTILITIES 2,161.68
5030 - SPECIAL DISTRICT EXPENSE
5030.01 - District Operations 1,043.14
5030.03 - Web Site 130.00
5030.05 - Reimbursable expenses 0.00
5030.06 - Software/Licenses 2,026.96
Total 5030 - SPECIAL DISTRICT EXPENSE 3,200.10
5032 - Community Risk Reduction
5032.01 - Public Education 54.24
5032.02 - Supplies 524.85
Total 5032 - Community Risk Reduction 579.09
5035 - MINOR EQUIPMENT
Operations 460.00
Total 5035 - MINOR EQUIPMENT 460.00
8000.00 - DEBT SERVICE FUND
8000.01 - POB
POB - Interest
Total 8000.01 - POB -1.84
Total 8000.00 - DEBT SERVICE FUND -1.84
Total Expense 414,410.64
Net Ordinary Income 1,016,723.23
Net Income 1,016,723.23
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2:41PM

01/08/26
Accrual Basis

AFPD Alpine Fire Protection District

Profit & Loss Prev Year Comparison
July through December 2025

Ordinary Income/Expense
Income
4000 PROPERTY TAXES
4000.01 - Property Tax
Property Tax 1%
Admin Fees
Refunds

Total 4000.01 - Property Tax

4000.02 - General Fund Interest
4000.03 - Benefit Fee

Total 4000 PROPERTY TAXES

4002 - USE OF MONEY AND PROPERTY
4002.01 - INTEREST INCOME
CA CLASS
California Bank & Trust
Investments
LAIF
PASIS
SRPL

Total 4002.01 - INTEREST INCOME

4002.02 - Property Lease
ALS Agreement (Restricted)

Total 4002.02 - Property Lease
Total 4002 - USE OF MONEY AND PROPERTY

4005 - MISCELLANEOUS REVENUE
4005.01 - Other

Total 4005 - MISCELLANEOUS REVENUE

4006 - GRANT INCOME
4006.01 - SDRC
SDRC 0723 Fuels

Total 4006.01 - SDRC

4006.03 - CITY OF SD - OES
UASI 2022

Total 4006.03 - CITY OF SD - OES

4006.04 - COSD
SHGP 2023

Total 4006.04 - COSD
4006.05 - Alpine FireProtectionFoundation
Total 4006 - GRANT INCOME

4007 - INTERGOVERNMENTAL REVENUE
4007.01 - Incident Reimburse - Personnel
4007.02 - Incident Reimburse - Vehicle
4007.03 - Incident Reimburse - Other
4007.04 - Paramedic Resource Pool

Total 4007 - INTERGOVERNMENTAL REVENUE

4008 - FEES AND SERVICES
4008.01 - Mitigation
Fees
Interest

Jul - Dec 25 Jul - Dec 24 $ Change % Change
1,966,361.34 1,847,280.98 119,080.36 6.5%
-3,972.11 -3,612.47 -359.64 -10.0%
-14,626.27 -14,978.51 352.24 2.4%
1,947,762.96 1,828,690.00 119,072.96 6.5%
8,106.32 12,463.52 -4,357.20 -35.0%
123,282.27 174,487.10 -51,204.83 -29.4%
2,079,151.55 2,015,640.62 63,510.93 3.2%
115,236.41 107,712.25 7,524.16 7.0%
27.87 152.16 -124.29 -81.7%
11,042.16 40,806.15 -29,763.99 -72.9%
67.85 70.40 -2.55 -3.6%
6,361.72 15,140.90 -8,779.18 -58.0%
967.79 6,475.05 -5,507.26 -85.1%
133,703.80 170,356.91 -36,653.11 -21.5%
26,599.92 72,433.21 -45,833.29 -63.3%
26,599.92 72,433.21 -45,833.29 -63.3%
160,303.72 242,790.12 -82,486.40 -34.0%
38,352.47 34,860.13 3,492.34 10.0%
38,352.47 34,860.13 3,492.34 10.0%
82,710.50 7,140.30 75,570.20 1,058.4%
82,710.50 7,140.30 75,570.20 1,058.4%
0.00 2,229.20 -2,229.20 -100.0%
0.00 2,229.20 -2,229.20 -100.0%
0.00 10,351.00 -10,351.00 -100.0%
0.00 10,351.00 -10,351.00 -100.0%
0.00 777.07 -777.07 -100.0%
82,710.50 20,497.57 62,212.93 303.5%
72,700.40 233,007.94 -160,307.54 -68.8%
11,957.84 89,626.57 -77,668.73 -86.7%
30,728.00 64,259.05 -33,531.05 -52.2%
2,958.24 7,367.58 -4,409.34 -59.9%
118,344.48 394,261.14 -275,916.66 -70.0%
49,235.31 20,905.26 28,330.05 135.5%
274.36 919.67 -645.31 -70.2%
Page 1
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2:41 PM

01/08/26
Accrual Basis

AFPD Alpine Fire Protection District

Profit & Loss Prev Year Comparison
July through December 2025

Total 4008.01 - Mitigation
4008.02 - Fees for Services
Total 4008 - FEES AND SERVICES
Total Income
Gross Profit

Expense
5000 - PAYROLL

5000.01 - Salaries

5000.02 - OVERTIME
Critical Weather
FLSA
Paramedic Resource Pool
Sick Coverage
Strike Team
Training
Unclassified-Meetings, etc
Vacation - Coverage
Worker's Comp Coverage

Total 5000.02 - OVERTIME

5000.03 - DIRECTORS COMPENSATION
5000 - PAYROLL - Other

Total 5000 - PAYROLL

5002 - EMPLOYEE BENEFITS
5002.01 - Educational Incentive
5002.02 - Annual Leave Buyback
5002.03 - Medicare Tax ER
5002.04 - CalPers Retirement

Retirement - Pers
Retirement UAL Payments

Total 5002.04 - CalPers Retirement

5002.05 - Group Medical Ins
Health
Supp Benefits - FRMS

Total 5002.05 - Group Medical Ins

5002.06 - Life Insurance

5002.07 - LTD Insurance

5002.08 - Social Security (ER)
5002.09 - Payroll Expenses

5002.10 - Retirement 401 (a)

5002.11 - Uniform Allowance (Admin)

Total 5002 - EMPLOYEE BENEFITS

5003 - GRANT EXPENSES
5003.01 - SDRC
SDRC 0723 Fuels

Total 5003.01 - SDRC

5003.04 - CountySD
SHGP 2024
SHGP 2023

Total 5003.04 - CountySD

5003.05 - Alpine FireProtectionFoundation
5003.07 - SD Regional Fire Foundation

17

Jul - Dec 25 Jul - Dec 24 $ Change % Change
49,509.67 21,824.93 27,684.74 126.9%
14,829.32 27,925.99 -13,096.67 -46.9%

64,338.99 49,750.92 14,588.07 29.3%
2,543,201.71 2,757,800.50 -214,598.79 -7.8%
2,543,201.71 2,757,800.50 -214,598.79 -7.8%

1,208,171.99 1,059,641.11 148,530.88 14.0%
0.00 22,627.17 -22,627.17 -100.0%
25,049.94 21,866.32 3,183.62 14.6%
10,506.43 6,457.92 4,048.51 62.7%
116,318.28 23,893.03 92,425.25 386.8%
137,778.10 229,088.52 -91,310.42 -39.9%
1,170.40 15,222.02 -14,051.62 -92.3%
100,001.62 1,743.08 98,258.54 5,637.1%
134,476.16 128,957.28 5,518.88 4.3%
0.00 13,396.63 -13,396.63 -100.0%
525,300.93 463,251.97 62,048.96 13.4%
3,100.00 2,500.00 600.00 24.0%
0.00 0.00 0.00 0.0%
1,736,572.92 1,525,393.08 211,179.84 13.8%
75,939.96 60,431.48 15,508.48 25.7%
2,716.20 20,474.91 -17,758.71 -86.7%
25,973.53 22,761.98 3,211.55 14.1%
230,122.16 197,846.49 32,275.67 16.3%
194,285.00 209,906.00 -15,621.00 -7.4%
424,407.16 407,752.49 16,654.67 4.1%
215,410.09 185,916.09 29,494.00 15.9%
22,795.45 21,418.46 1,376.99 6.4%
238,205.54 207,334.55 30,870.99 14.9%
3,103.68 3,267.53 -163.85 -5.0%
3,787.16 3,760.60 26.56 0.7%
192.20 155.00 37.20 24.0%
0.00 0.00 0.00 0.0%
11,530.00 9,682.50 1,847.50 19.1%
250.00 250.00 0.00 0.0%
786,105.43 735,871.04 50,234.39 6.8%
82,710.50 7,140.30 75,570.20 1,058.4%
82,710.50 7,140.30 75,570.20 1,058.4%
8,391.00 0.00 8,391.00 100.0%
0.00 10,351.00 -10,351.00 -100.0%
8,391.00 10,351.00 -1,960.00 -18.9%
25.58 4,136.96 -4,111.38 -99.4%
Page 2



2:41 PM

01/08/26
Accrual Basis

AFPD Alpine Fire Protection District

Profit & Loss Prev Year Comparison
July through December 2025

Fire Shelters-Turnouts 2024
Total 5003.07 - SD Regional Fire Foundation
Total 5003 - GRANT EXPENSES

5007 - UNIFORMS/PPE
5007.01 - Uniforms
5007.02 - Structure PPE
5007.03 - Wildland PPE

Total 5007 - UNIFORMS/PPE

5008 - COMMUNICATIONS
5008.01 - Heartland Comm Facility
5008.02 - Mobile Communications

5008.05 - Emergency Operations Center EOC

5008.06 - Regional Communications System
5008.08 - Cox Communcations

Total 5008 - COMMUNICATIONS

5009 - PASIS (Workers Comp)
5009.01 - Administrative Costs
5009.02 - Claim Related Expenses

Total 5009 - PASIS (Workers Comp)

5010 - HOUSEHOLD

5011 - FAIRA

5012 - MAINTENANCE - EQUIPMENT
5012.01 - SCBA's
5012.02 - Air Compressor - Station
5012.03 - 800 mhz Radios
5012.04 - VHF Radios
5012.05 - Rescue Tools
5012.07 - Station Generator
5012.08 - SCBA - Compressor
5012.11 - Misc.Equipment
5012.12 - Fuel
5012.14 - Fire Hose & Appliances
5012.15 - Gas Detectors

Total 5012 - MAINTENANCE - EQUIPMENT

5013 - MAINTENANCE - VEHICLES
5013.10 - E17 - 2015 KME
5013.20 - E217 - 2005 KME
5013.30 - 2023 Chevrolet Silverado
5013.40 - 2019 F-250
5013.50 - BR17 Hi-Tech (2019)
5013.60 - 2020 Ford Explorer
5013.70 - 2021 Chevrolet Silverado
5013.80 - Vermeer 1500C Chipper

Total 5013 - MAINTENANCE - VEHICLES

5014 - MAINTENANCE - FACILITIES
5014.01 - Station 17
5014.02 - HVAC Maintenance
5014.03 - Apparatus Bay Doors & Gates
5014.04 - ST-17 Life Safety Systems
5014.06 - Gym Equipment
5014.07 - Grounds Maintenance

Total 5014 - MAINTENANCE - FACILITIES

5015 - EMERGENCY MEDICAL SERVICES
5015.01 - EMS Supplies
5015.02 - EMS Maintenance Contracts

Jul - Dec 25 Jul - Dec 24 $ Change % Change
0.00 24,735.64 -24,735.64 -100.0%

0.00 24,735.64 -24,735.64 -100.0%
91,127.08 46,363.90 44,763.18 96.6%
5,424.69 10,424.29 -4,999.60 -48.0%
3,468.60 945.95 2,5622.65 266.7%

395.87 562.80 -166.93 -29.7%
9,289.16 11,933.04 -2,643.88 -22.2%
101,212.27 65,662.41 35,549.86 54.1%
4,643.85 3,092.32 1,551.53 50.2%
229.32 0.00 229.32 100.0%
3,660.00 4,375.42 -715.42 -16.4%
1,423.35 1,541.52 -118.17 -1.7%
111,168.79 74,671.67 36,497.12 48.9%
152,352.04 118,467.00 33,885.04 28.6%
37,026.70 47,736.35 -10,709.65 -22.4%
189,378.74 166,203.35 23,175.39 13.9%
2,333.58 2,608.66 -275.08 -10.5%
73,623.00 65,348.00 8,275.00 12.7%
1,992.06 144.47 1,847.59 1,278.9%

0.00 292.80 -292.80 -100.0%

2,845.01 1,225.20 1,619.81 132.2%
61.28 1,454.97 -1,393.69 -95.8%
297.56 0.00 297.56 100.0%
429.71 454.08 -24.37 -5.4%
2,000.88 2,351.63 -350.75 -14.9%
894.47 10.76 883.71 8,212.9%
15,311.67 17,486.32 -2,174.65 -12.4%
522.05 98.79 423.26 428.4%
182.55 0.00 182.55 100.0%
24,537.24 23,519.02 1,018.22 4.3%
27,772.50 36,919.43 -9,146.93 -24.8%
13,639.11 11,178.64 2,460.47 22.0%
704.23 157.01 547.22 348.5%
858.64 4,311.15 -3,452.51 -80.1%
14,455.53 11,846.60 2,608.93 22.0%
685.18 408.81 276.37 67.6%
807.35 4,186.93 -3,379.58 -80.7%

0.00 1,115.52 -1,115.52 -100.0%
58,922.54 70,124.09 -11,201.55 -16.0%
4,330.42 4,547.12 -216.70 -4.8%
1,233.50 1,300.50 -67.00 -5.2%

0.00 4,350.00 -4,350.00 -100.0%
1,493.36 420.00 1,073.36 255.6%

284.91 225.00 59.91 26.6%
2,090.06 1,977.17 112.89 5.7%
9,432.25 12,819.79 -3,387.54 -26.4%
1,588.80 1,982.70 -393.90 -19.9%
682.00 13,298.00 -12,616.00 -94.9%
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2:41 PM
01/08/26

Accrual Basis

AFPD Alpine Fire Protection District

Profit & Loss Prev Year Comparison

July through December 2025

5015.03
Total 5015

- Medication Disposal

- EMERGENCY MEDICAL SERVICES

5016 - AGENCY MEMBERSHIPS
5018 - OFFICE EXPENSE

5018.01

Total 5018

- Expendable Supplies
5018.02 -
5018.03 -
5018.04 -

Postage
IT Equipment
Publishing

- OFFICE EXPENSE

5019 - PROFESSIONAL FEES / SERVICES

5019.01

Total 5019 -

- Legal Counsel
5019.02 -
5019.04 -
5019.06 -
5019.08 -
5019.09 -

Auditor

IT Services

Wellness - Fitness Program
SD LAFCO

Benefit Fee Administration

PROFESSIONAL FEES / SERVICES

5023 - TRAINING

5023.01

Total 5023 -

- Training Incidentals
5023.02 -
5023.03 -
5023.04 -

EMS (Medical Training)
Heartland Training Facility
Education Reimbursement

TRAINING

5025 - PROFESSIONAL DEVELOPMENT

5025.01

Total 5025 -

- Administration
5025.02 -
5025.03 -
5025.04 -
5025.05 -
5025.06 -

Chief Officers

Board of Directors

In House Training
Community Risk Reduction
Operations

PROFESSIONAL DEVELOPMENT

5028 - UTILITIES

5028.01

Total 5028 -

- SDG&E
5028.02 -
5028.03 -
5028.04 -
5028.05 -

Telephone
Water
Trash
Sewer

UTILITIES

5030 - SPECIAL DISTRICT EXPENSE

5030.01

Total 5030 -

- District Operations
5030.02 -
5030.03 -
5030.04 -
5030.05 -
5030.06 -

Incident Operations
Web Site

Recruitment
Reimbursable expenses
Software/Licenses

SPECIAL DISTRICT EXPENSE

5032 - Community Risk Reduction

5032.01 -
5032.02 -

Total 5032

Public Education
Supplies

- Community Risk Reduction

5035 - MINOR EQUIPMENT
Communications
Facilities

Office

Jul - Dec 25 Jul - Dec 24 $ Change % Change
212.00 182.00 30.00 16.5%
2,482.80 15,462.70 -12,979.90 -83.9%
1,844.43 2,979.22 -1,134.79 -38.1%
1,685.89 718.65 967.24 134.6%
185.60 250.00 -64.40 -25.8%
9,479.05 2,033.90 7,445.15 366.1%
714.00 168.00 546.00 325.0%
12,064.54 3,170.55 8,893.99 280.5%
45,301.38 12,840.24 32,461.14 252.8%
18,275.20 15,100.00 3,175.20 21.0%
0.00 194.00 -194.00 -100.0%
2,144.00 24,433.75 -22,289.75 -91.2%
2,209.29 3,751.07 -1,541.78 -41.1%
4,816.23 4,318.65 497.58 11.5%
72,746.10 60,637.71 12,108.39 20.0%
0.00 10.75 -10.75 -100.0%
1,397.00 1,614.50 -217.50 -13.5%
11,855.00 10,816.00 1,039.00 9.6%
1,921.22 2,341.50 -420.28 -18.0%
15,173.22 14,782.75 390.47 2.6%
2,366.48 2,530.59 -164.11 -6.5%
1,207.68 815.56 392.12 48.1%
0.00 599.00 -599.00 -100.0%
4,545.00 3,470.00 1,075.00 31.0%
15.45 294.39 -278.94 -94.8%
1,990.00 3,642.26 -1,652.26 -45.4%
10,124.61 11,351.80 -1,227.19 -10.8%
6,863.73 9,635.88 -2,672.15 -28.0%
2,622.17 1,068.26 1,553.91 145.5%
2,518.44 3,158.98 -640.54 -20.3%
1,461.60 1,303.02 158.58 12.2%
4,846.09 4,112.05 734.04 17.9%
18,312.03 19,178.19 -866.16 -4.5%
5,249.28 6,398.74 -1,149.46 -18.0%
4,922.05 4,670.90 251.15 5.4%
780.00 540.00 240.00 44.4%
174.00 0.00 174.00 100.0%
0.00 0.00 0.00 0.0%
27,407.12 23,132.96 4,274.16 18.5%
38,532.45 34,742.60 3,789.85 10.9%
1,036.46 2,643.04 -1,606.58 -60.8%
1,716.46 97.40 1,619.06 1,662.3%
2,752.92 2,740.44 12.48 0.5%
4,344.78 1,461.43 2,883.35 197.3%
5,269.87 4,279.54 990.33 23.1%
3,083.12 2,887.41 195.71 6.8%
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2:41 PM AFPD Alpine Fire Protection District

01/08/26 Profit & Loss Prev Year Comparison

Accrual Basis

Operations
Total 5035 - MINOR EQUIPMENT
5037 - CAPITALIZED EXPENSES
Facilities
Operations

Total 5037 - CAPITALIZED EXPENSES

8000.00 - DEBT SERVICE FUND
8000.01 - POB
POB - Interest
POB - Principal

Total 8000.01 - POB

8000.02 - ECAA Solar
Interest
Principal

Total 8000.02 - ECAA Solar
Total 8000.00 - DEBT SERVICE FUND
Total Expense
Net Ordinary Income

Net Income

20

July through December 2025
Jul - Dec 25 Jul - Dec 24 $ Change % Change
18,898.83 2,619.68 16,279.15 621.4%
31,596.60 11,248.06 20,348.54 180.9%
28,021.76 198,624.82 -170,603.06 -85.9%
47.05 0.00 47.05 100.0%
28,068.81 198,624.82 -170,556.01 -85.9%
12,957.67 80,078.60 -67,120.93 -83.8%
230,000.00 215,000.00 15,000.00 7.0%
242,957.67 295,078.60 -52,120.93 -17.7%
2,066.25 4,153.85 -2,087.60 -50.3%
22,461.21 20,468.07 1,993.14 9.7%
24,527.46 24,621.92 -94.46 -0.4%
267,485.13 319,700.52 -52,215.39 -16.3%
3,593,674.37 3,429,475.00 164,199.37 4.8%
-1,050,472.66 -671,674.50 -378,798.16 -56.4%
-1,050,472.66 -671,674.50 -378,798.16 -56.4%
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12:53 PM AFPD Alpine Fire Protection District

Profit & Loss Budget vs. Actual

01/12/26

Accrual Basis

July through December 2025

Ordinary Income/Expense
Income
4000 PROPERTY TAXES
4000.01 - Property Tax
Property Tax 1%
Admin Fees
Refunds

Total 4000.01 - Property Tax

4000.02 - General Fund Interest
4000.03 - Benefit Fee

Total 4000 PROPERTY TAXES

4002 - USE OF MONEY AND PROPERTY
4002.01 - INTEREST INCOME
CA CLASS
California Bank & Trust
Investments
LAIF
PASIS
SRPL

Total 4002.01 - INTEREST INCOME

4002.02 - Property Lease
ALS Agreement (Restricted)

Total 4002.02 - Property Lease
Total 4002 - USE OF MONEY AND PROPERTY

4005 - MISCELLANEOUS REVENUE
4005.01 - Other

Total 4005 - MISCELLANEOUS REVENUE

4006 - GRANT INCOME
4006.01 - SDRC
SDRC 0723 Fuels
SDRC 0723 Type 6
4006.01 - SDRC - Other

Total 4006.01 - SDRC

4006.03 - CITY OF SD - OES
UASI 2023
UASI 2022

Total 4006.03 - CITY OF SD - OES

4006.04 - COSD
SHGP 2025
SHGP 2024

Total 4006.04 - COSD

4006.05 - Alpine FireProtectionFoundation
4006.07 - SD Regional Fire Fnd

Truck/Air Curtain Burner

Emerg. Comm. System for Vehicle

Total 4006.07 - SD Regional Fire Fnd
Total 4006 - GRANT INCOME

4007 - INTERGOVERNMENTAL REVENUE
4007.01 - Incident Reimburse - Personnel
4007.02 - Incident Reimburse - Vehicle
4007.03 - Incident Reimburse - Other

21

Jul - Dec 25 Budget $ Over Budget % of Budget
1,966,361.34 4,738,000.00 -2,771,638.66 41.5%
-3,972.11 -30,000.00 26,027.89 13.2%
-14,626.27 -40,000.00 25,373.73 36.6%
1,947,762.96 4,668,000.00 -2,720,237.04 41.7%
8,106.32 15,000.00 -6,893.68 54.0%
123,282.27 665,000.00 -541,717.73 18.5%
2,079,151.55 5,348,000.00 -3,268,848.45 38.9%
115,236.41 145,000.00 -29,763.59 79.5%
27.87 500.00 -472.13 5.6%
11,042.16 35,000.00 -23,957.84 31.5%
67.85 500.00 -432.15 13.6%
6,361.72 15,000.00 -8,638.28 42.4%
967.79 5,000.00 -4,032.21 19.4%
133,703.80 201,000.00 -67,296.20 66.5%
26,599.92 61,000.00 -34,400.08 43.6%
26,599.92 61,000.00 -34,400.08 43.6%
160,303.72 262,000.00 -101,696.28 61.2%
38,352.47 15,000.00 23,352.47 255.7%
38,352.47 15,000.00 23,352.47 255.7%
82,710.50 108,782.00 -26,071.50 76.0%
0.00 381,160.00 -381,160.00 0.0%
0.00 610,000.00 -610,000.00 0.0%
82,710.50 1,099,942.00 -1,017,231.50 7.5%
0.00 3,900.00 -3,900.00 0.0%
0.00 3,050.00 -3,050.00 0.0%
0.00 6,950.00 -6,950.00 0.0%
0.00 8,636.00 -8,636.00 0.0%
0.00 8,391.00 -8,391.00 0.0%
0.00 17,027.00 -17,027.00 0.0%
0.00 5,000.00 -5,000.00 0.0%
0.00 83,120.00 -83,120.00 0.0%
0.00 17,000.00 -17,000.00 0.0%
0.00 100,120.00 -100,120.00 0.0%
82,710.50 1,229,039.00 -1,146,328.50 6.7%
72,700.40 20,000.00 52,700.40 363.5%
11,957.84 15,000.00 -3,042.16 79.7%
30,728.00 15,000.00 15,728.00 204.9%
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12:53 PM

01/12/26
Accrual Basis

AFPD Alpine Fire Protection District

Profit & Loss Budget vs. Actual
July through December 2025

Jul - Dec 25 Budget $ Over Budget % of Budget
4007.04 - Paramedic Resource Pool 2,958.24 0.00 2,958.24 100.0%
Total 4007 - INTERGOVERNMENTAL REVENUE 118,344.48 50,000.00 68,344.48 236.7%
4008 - FEES AND SERVICES
4008.01 - Mitigation
Fees 49,235.31 40,000.00 9,235.31 123.1%
Interest 274.36 5,000.00 -4,725.64 5.5%

Total 4008.01 - Mitigation 49,509.67 45,000.00 4,509.67 110.0%
4008.02 - Fees for Services 14,829.32 35,000.00 -20,170.68 42.4%
Total 4008 - FEES AND SERVICES 64,338.99 80,000.00 -15,661.01 80.4%
Total Income 2,543,201.71 6,984,039.00 -4,440,837.29 36.4%

Gross Profit 2,543,201.71 6,984,039.00 -4,440,837.29 36.4%
Expense
5000 - PAYROLL

5000.01 - Salaries 1,208,171.99 2,508,744.00 -1,300,572.01 48.2%

5000.02 - OVERTIME
Critical Weather 0.00 34,085.00 -34,085.00 0.0%
FLSA 25,049.94 51,919.00 -26,869.06 48.2%
Paramedic Resource Pool 10,506.43 0.00 10,506.43 100.0%
Sick Coverage 116,318.28 190,876.00 -74,557.72 60.9%
Strike Team 137,778.10 20,000.00 117,778.10 688.9%
Training 1,170.40 28,288.00 -27,117.60 4.1%
Unclassified-Meetings, etc 100,001.62 51,127.00 48,874.62 195.6%
Vacation - Coverage 134,476.16 345,485.00 -211,008.84 38.9%
Worker's Comp Coverage 0.00 13,558.00 -13,558.00 0.0%

Total 5000.02 - OVERTIME 525,300.93 735,338.00 -210,037.07 71.4%
5000.03 - DIRECTORS COMPENSATION 3,100.00 7,000.00 -3,900.00 44.3%
Total 5000 - PAYROLL 1,736,572.92 3,251,082.00 -1,514,509.08 53.4%

5002 - EMPLOYEE BENEFITS
5002.01 - Educational Incentive 75,939.96 135,641.00 -59,701.04 56.0%
5002.02 - Annual Leave Buyback 2,716.20 30,000.00 -27,283.80 9.1%
5002.03 - Medicare Tax ER 25,973.53 48,192.00 -22,218.47 53.9%
5002.04 - CalPers Retirement
Retirement - Pers 230,122.16 474,751.00 -244,628.84 48.5%
Retirement UAL Payments 194,285.00 194,285.00 0.00 100.0%
Total 5002.04 - CalPers Retirement 424,407.16 669,036.00 -244,628.84 63.4%
5002.05 - Group Medical Ins
Health 215,410.09 451,626.00 -236,215.91 47.7%
Supp Benefits - FRMS 22,795.45 59,280.00 -36,484.55 38.5%
Total 5002.05 - Group Medical Ins 238,205.54 510,906.00 -272,700.46 46.6%
5002.06 - Life Insurance 3,103.68 6,820.00 -3,716.32 45.5%
5002.07 - LTD Insurance 3,787.16 10,618.00 -6,830.84 35.7%
5002.08 - Social Security (ER) 192.20 434.00 -241.80 44.3%
5002.10 - Retirement 401 (a) 11,530.00 13,250.00 -1,720.00 87.0%
5002.11 - Uniform Allowance (Admin) 250.00 250.00 0.00 100.0%
Total 5002 - EMPLOYEE BENEFITS 786,105.43 1,425,147.00 -639,041.57 55.2%
5003 - GRANT EXPENSES
5003.01 - SDRC
2025 Fuels Management 0.00 610,000.00 -610,000.00 0.0%
SDRC 0723 Fuels 82,710.50 108,782.00 -26,071.50 76.0%
SDRC 0723 Type 6 0.00 381,160.00 -381,160.00 0.0%
Total 5003.01 - SDRC 82,710.50 1,099,942.00 -1,017,231.50 7.5%
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12:53 PM

01/12/26
Accrual Basis

AFPD Alpine Fire Protection District
Profit & Loss Budget vs. Actual

July through December 2025

Jul - Dec 25 Budget $ Over Budget % of Budget

5003.03 - CITY OF SD - OES

UASI 2023 0.00 3,900.00 -3,900.00 0.0%
Total 5003.03 - CITY OF SD - OES 0.00 3,900.00 -3,900.00 0.0%
5003.04 - CountySD

SHGP 2025 0.00 8,636.00 -8,636.00 0.0%

SHGP 2024 8,391.00 12,736.00 -4,345.00 65.9%

Total 5003.04 - CountySD 8,391.00 21,372.00 -12,981.00 39.3%

5003.05 - Alpine FireProtectionFoundation 25.58 5,000.00 -4,974.42 0.5%

5003.07 - SD Regional Fire Foundation

Truck/Air Curtain Burner 0.00 129,870.00 -129,870.00 0.0%

Emerg. Comm. System for Vehicle 0.00 21,000.00 -21,000.00 0.0%

Total 5003.07 - SD Regional Fire Foundation 0.00 150,870.00 -150,870.00 0.0%
Total 5003 - GRANT EXPENSES 91,127.08 1,281,084.00 -1,189,956.92 7.1%
5007 - UNIFORMS/PPE

5007.01 - Uniforms 5,424.69 18,250.00 -12,825.31 29.7%

5007.02 - Structure PPE 3,468.60 12,915.00 -9,446.40 26.9%

5007.03 - Wildland PPE 395.87 5,000.00 -4,604.13 7.9%
Total 5007 - UNIFORMS/PPE 9,289.16 36,165.00 -26,875.84 25.7%
5008 - COMMUNICATIONS

5008.01 - Heartland Comm Facility 101,212.27 124,410.00 -23,197.73 81.4%

5008.02 - Mobile Communications 4,643.85 9,700.00 -5,056.15 47.9%

5008.05 - Emergency Operations Center EOC 229.32 200.00 29.32 114.7%

5008.06 - Regional Communications System 3,660.00 8,784.00 -5,124.00 41.7%

5008.08 - Cox Communcations 1,423.35 4,700.00 -3,276.65 30.3%
Total 5008 - COMMUNICATIONS 111,168.79 147,794.00 -36,625.21 75.2%
5009 - PASIS (Workers Comp)

5009.01 - Administrative Costs 152,352.04 156,165.00 -3,812.96 97.6%
5009.02 - Claim Related Expenses 37,026.70 125,000.00 -87,973.30 29.6%
Total 5009 - PASIS (Workers Comp) 189,378.74 281,165.00 -91,786.26 67.4%
5010 - HOUSEHOLD 2,333.58 7,000.00 -4,666.42 33.3%
5011 - FAIRA 73,623.00 73,623.00 0.00 100.0%

5012 - MAINTENANCE - EQUIPMENT

5012.01 - SCBA's 1,992.06 3,700.00 -1,707.94 53.8%

5012.02 - Air Compressor - Station 0.00 2,200.00 -2,200.00 0.0%

5012.03 - 800 mhz Radios 2,845.01 3,568.00 -722.99 79.7%

5012.04 - VHF Radios 61.28 3,000.00 -2,938.72 2.0%

5012.05 - Rescue Tools 297.56 2,800.00 -2,502.44 10.6%

5012.06 - Hydrant Maintenance 0.00 500.00 -500.00 0.0%

5012.07 - Station Generator 429.71 3,705.00 -3,275.29 11.6%

5012.08 - SCBA - Compressor 2,000.88 5,970.00 -3,969.12 33.5%

5012.09 - Portable Extinquishers 0.00 850.00 -850.00 0.0%

5012.10 - Hose & Ladder Testing 0.00 5,000.00 -5,000.00 0.0%

5012.11 - Misc.Equipment 894.47 3,500.00 -2,605.53 25.6%

5012.12 - Fuel 15,311.67 42,627.00 -27,315.33 35.9%

5012.13 - Foam (Class A/B) 0.00 2,000.00 -2,000.00 0.0%

5012.14 - Fire Hose & Appliances 522.05 2,000.00 -1,477.95 26.1%

5012.15 - Gas Detectors 182.55 1,180.00 -997.45 15.5%
Total 5012 - MAINTENANCE - EQUIPMENT 24,537.24 82,600.00 -58,062.76 29.7%
5013 - MAINTENANCE - VEHICLES

5013.10 - E17 - 2015 KME 27,772.50 36,000.00 -8,227.50 77.1%

5013.20 - E217 - 2005 KME 13,639.11 30,000.00 -16,360.89 45.5%

5013.30 - 2023 Chevrolet Silverado 704.23 5,500.00 -4,795.77 12.8%

5013.40 - 2019 F-250 858.64 5,500.00 -4,641.36 15.6%

5013.50 - BR17 Hi-Tech (2019) 14,455.53 20,500.00 -6,044.47 70.5%

5013.60 - 2020 Ford Explorer 685.18 3,000.00 -2,314.82 22.8%
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12:53 PM

01/12/26
Accrual Basis

AFPD Alpine Fire Protection District

Profit & Loss Budget vs. Actual
July through December 2025

5013.70
5013.80

Total 5013

- 2021 Chevrolet Silverado
- Vermeer 1500C Chipper

- MAINTENANCE - VEHICLES

5014 - MAINTENANCE - FACILITIES

5014.01

5014.02 -
5014.03 -
5014.04 -
5014.05 -
5014.06 -
5014.07 -
5014.08 -

Total 5014 -

- Station 17

HVAC Maintenance
Apparatus Bay Doors & Gates
ST-17 Life Safety Systems
Plymovent

Gym Equipment

Grounds Maintenance
Photovoltaic System

MAINTENANCE - FACILITIES

5015 - EMERGENCY MEDICAL SERVICES

5015.01

5015.02 -
5015.03 -

Total 5015 -

- EMS Supplies
EMS Maintenance Contracts
Medication Disposal

EMERGENCY MEDICAL SERVICES

5016 - AGENCY MEMBERSHIPS
5018 - OFFICE EXPENSE

5018.01

5018.02 -
5018.03 -
5018.04 -

Total 5018

- Expendable Supplies
Postage

IT Equipment
Publishing

- OFFICE EXPENSE

5019 - PROFESSIONAL FEES / SERVICES

5019.01

5019.02 -
5019.04 -
5019.05 -
5019.06 -
5019.08 -
5019.09 -

Total 5019 -

- Legal Counsel

Auditor

IT Services

Investment Management Fees
Wellness - Fitness Program
SD LAFCO

Benefit Fee Administration

PROFESSIONAL FEES / SERVICES

5023 - TRAINING

5023.01

5023.02 -
5023.03 -
5023.04 -

Total 5023 -

- Training Incidentals

EMS (Medical Training)
Heartland Training Facility
Education Reimbursement

TRAINING

5025 - PROFESSIONAL DEVELOPMENT

5025.01

Total 5025

- Administration
5025.02 -
5025.03 -
5025.04 -
5025.05 -
5025.06 -

Chief Officers

Board of Directors

In House Training
Community Risk Reduction
Operations

- PROFESSIONAL DEVELOPMENT

5028 - UTILITIES

5028.01

- SDG&E
5028.02 -
5028.03 -
5028.04 -
5028.05 -

Telephone
Water
Trash
Sewer

Jul - Dec 25 Budget $ Over Budget % of Budget
807.35 5,500.00 -4,692.65 14.7%
0.00 1,500.00 -1,500.00 0.0%
58,922.54 107,500.00 -48,577.46 54.8%
4,330.42 15,825.00 -11,494.58 27.4%
1,233.50 2,820.00 -1,586.50 43.7%
0.00 7,900.00 -7,900.00 0.0%
1,493.36 4,221.00 -2,727.64 35.4%
0.00 1,500.00 -1,500.00 0.0%
284.91 1,500.00 -1,215.09 19.0%
2,090.06 5,460.00 -3,369.94 38.3%
0.00 5,280.00 -5,280.00 0.0%
9,432.25 44,506.00 -35,073.75 21.2%
1,588.80 8,500.00 -6,911.20 18.7%
682.00 4,872.00 -4,190.00 14.0%
212.00 922.00 -710.00 23.0%
2,482.80 14,294.00 -11,811.20 17.4%
1,844.43 4,250.00 -2,405.57 43.4%
1,685.89 4,300.00 -2,614.11 39.2%
185.60 750.00 -564.40 24.7%
9,479.05 15,592.00 -6,112.95 60.8%
714.00 700.00 14.00 102.0%
12,064.54 21,342.00 -9,277.46 56.5%
45,301.38 21,465.00 23,836.38 211.0%
18,275.20 23,000.00 -4,724.80 79.5%
0.00 5,000.00 -5,000.00 0.0%
0.00 500.00 -500.00 0.0%
2,144.00 37,500.00 -35,356.00 5.7%
2,209.29 2,210.00 -0.71 100.0%
4,816.23 4,500.00 316.23 107.0%
72,746.10 94,175.00 -21,428.90 77.2%
0.00 2,000.00 -2,000.00 0.0%
1,397.00 4,700.00 -3,303.00 29.7%
11,855.00 19,033.00 -7,178.00 62.3%
1,921.22 12,000.00 -10,078.78 16.0%
15,173.22 37,733.00 -22,559.78 40.2%
2,366.48 14,180.00 -11,813.52 16.7%
1,207.68 5,250.00 -4,042.32 23.0%
0.00 2,500.00 -2,500.00 0.0%
4,545.00 5,000.00 -455.00 90.9%
15.45 7,800.00 -7,784.55 0.2%
1,990.00 13,500.00 -11,510.00 14.7%
10,124.61 48,230.00 -38,105.39 21.0%
6,863.73 20,000.00 -13,136.27 34.3%
2,622.17 4,570.00 -1,947.83 57.4%
2,518.44 6,000.00 -3,481.56 42.0%
1,461.60 3,300.00 -1,838.40 44.3%
4,846.09 5,100.00 -253.91 95.0%
Page 4
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12:53 PM AFPD Alpine Fire Protection District

Profit & Loss Budget vs. Actual
July through December 2025

01/12/26
Accrual Basis

Jul - Dec 25 Budget $ Over Budget % of Budget
Total 5028 - UTILITIES 18,312.03 38,970.00 -20,657.97 47.0%
5030 - SPECIAL DISTRICT EXPENSE
5030.01 - District Operations 5,249.28 12,850.00 -7,600.72 40.9%
5030.02 - Incident Operations 4,922.05 4,000.00 922.05 123.1%
5030.03 - Web Site 780.00 1,800.00 -1,020.00 43.3%
5030.04 - Recruitment 174.00 500.00 -326.00 34.8%
5030.05 - Reimbursable expenses 0.00 500.00 -500.00 0.0%
5030.06 - Software/Licenses 27,407.12 32,331.00 -4,923.88 84.8%
Total 5030 - SPECIAL DISTRICT EXPENSE 38,532.45 51,981.00 -13,448.55 74.1%
5032 - Community Risk Reduction
5032.01 - Public Education 1,036.46 5,350.00 -4,313.54 19.4%
5032.02 - Supplies 1,716.46 4,000.00 -2,283.54 42.9%
5032.03 - Mapping 0.00 500.00 -500.00 0.0%
Total 5032 - Community Risk Reduction 2,752.92 9,850.00 -7,097.08 27.9%
5035 - MINOR EQUIPMENT
Communications 4,344.78 18,250.00 -13,905.22 23.8%
Facilities 5,269.87 11,700.00 -6,430.13 45.0%
Office 3,083.12 10,000.00 -6,916.88 30.8%
Operations 18,898.83 27,935.00 -9,036.17 67.7%
Total 5035 - MINOR EQUIPMENT 31,596.60 67,885.00 -36,288.40 46.5%
5037 - CAPITALIZED EXPENSES
Facilities 28,021.76 188,500.00 -160,478.24 14.9%
Operations 47.05 54,384.00 -54,336.95 0.1%
Total 5037 - CAPITALIZED EXPENSES 28,068.81 242,884.00 -214,815.19 11.6%
5038 - CONTINGENCY FUND 0.00 182,645.00 -182,645.00 0.0%
5039 - EMERGENCY FUND 0.00 5,000.00 -5,000.00 0.0%
5040 - FUND ACCURAL ACCOUNTS 0.00 73,841.00 -73,841.00 0.0%
5050 - INTERFUND TRANSFERS 0.00 -1,078,805.00 1,078,805.00 0.0%
8000.00 - DEBT SERVICE FUND
8000.01 - POB
POB - Administrative Fees 0.00 2,850.00 -2,850.00 0.0%
POB - Interest 12,957.67 150,000.00 -137,042.33 8.6%
POB - Principal 230,000.00 230,000.00 0.00 100.0%
Total 8000.01 - POB 242,957.67 382,850.00 -139,892.33 63.5%
8000.02 - ECAA Solar
Interest 2,066.25 4,198.00 -2,131.75 49.2%
Principal 22,461.21 45,050.00 -22,588.79 49.9%
Total 8000.02 - ECAA Solar 24,527.46 49,248.00 -24,720.54 49.8%
Total 8000.00 - DEBT SERVICE FUND 267,485.13 432,098.00 -164,612.87 61.9%
Total Expense 3,593,674.37 6,984,039.00 -3,390,364.63 51.5%
Net Ordinary Income -1,050,472.66 0.00 -1,050,472.66 100.0%
Net Income -1,050,472.66 0.00 -1,050,472.66 100.0%
Page 5

25



9¢

Nd 10-€ 9202/8/1

T€L'866'76E'S $ TIS'E1S'960'S $

TYYANIO 692691218 § ToL'T68°0¥V87 $

Td¥S $0'10€'€L2 $ 11°2e9'sse $

TeL'866'76E'S $ TIS'E1S'960'S $

1840 €0°261'%1 $ €€°180'%1 $

QIONYHNI / SSYTIO VO 19°€68°152°T ¢ 87'e68 181°'T  §

Td¥S / SSYIO YO  6%°€88°292 $ 95'%02'052  $

%1 SSYIO YD 88°159°02 $ S1°018'61 $

SSYIO VD 80'999°L1ec  § eEPSYIVOE  $

Jqueq SN £€8'92€°6e $ £8'92€'92 $

eouwop-osudueury 8¢°2€L'692 ¢ 87'160°'10€  $

eoLwop-ssudueury  61°202'622  $ 61°208'0s2  $

addy/dI¥T €L°990°T $ 16821 $
Td¥S / VT SS°L1Y'S $ SG'LIY'S $ S[9EIED

INTYA LIV INTYA ASYE
%b9'S 98°'v8h‘862 ¢ U €2°LIS‘€6S‘'S $ 1£°260°662°S  $ =08
%00°0 - $ & 09'8LS'861 $ 001 $ 09'815'861 $ 001 $ 09'815'861 0S°8LS'861 bunpsynd 1290 €I¥8- 129D
AINOISSYNN
%00°0 - $ & €892¢€'s2 $ 001 $ €892¢€'s2 $ 001 $ €892€'s2 €8°92€'52 PIN ASuo jueg sn SIT SY¥Yd JINYE SN
%000 - $ & 8p'028'C $ 001 $ 8v'02s'e $ 001 $ 8%02s'c 8%°025°¢ PIN Asuoy eoLaUI0) $1°2001 ¥OTYIINOD-ISTHITIIINY
%00°0 - $ & 61°208 $ 001 $ 61208 $ 001 $ 61208 61°208 PIN ASuoN eoLIaWI0) €1°2001 YOIHINOD-ISTHITIIINY
%326'S 6009669 ¢ Wy 1g'€98'182'T $ 001 $ 8%'€68'18I'T $ 001 $ 8'€6818I'l 15'€88182°1 %68 JUNOODY JuSULSIAU] SSY'IO ¥ QIONYHNI :SSYID YO

%82 €L'L¥8 $ Jy 88°159'02 $ 001 $ 101861 $ 001 $ SI018'61 88°L59°02 %6€°% SSY'IO ¥D %1 SSY'IO ¥O
%L8'8 SL112°0ZZz  $ Wb 80'999°L1e'e $ 001 $ eeyer'Ivo'’e $ 001 $ eeyer'Ivo'e 80°999°L1¢€‘€ %6€'P SSY'IO ¥D JINIMd  :SSY'ID YO
%¥L0 0L'%01 $ b €0°Z6T'%I $ 001 $ €€I80'%1 $ 001 $ €€180'%1 €0°261%1 %0€°0 PIN AouoN hr1: o) hr 1 o)
%¥6°9% 9L°0%¢ $ 0 €L'990°1 $ 001 $ 16'92L $ 001 $ 16'g2L %8%'% punyauj £ousBy [e00 iyl iyl
QANOISSY % ILLIININOD
%00°0 o $ & Sg'LI¥'S $ 001 $ S9LIP'S $ 001 $ S8S°L1¥S 89°812°9 %8V pun auj £ousby [eoo] Eival iy
%LO'L €6'8L9°LT  $ b 67°€88°19Z $ 001 $ 99'%02'0s2 $ 001 $ 99'%02°052 6°€88°192 %6€°% PN AouoN SSY'ID ¥D TdUS/SSYIO YO
SANNJI TdHS
%S1°€2- (00'627'8¢)  $ A 00'1LS°LZ1 $ G8'9L $  00°000°991 $ 00001 $ 0991 %001 081 §€02/91/6 $¥[d0v08% edrIoWo) 319 LS oxoqsauof]
%EE'2 06'690'€ $ 06°0%9€1 $ ¢©L'e6 $ 00 1LS'1€T $ 00001 $ OSs€l %0€'% €1l 2€02/L1/8 0NMNFEETE edLIOWI0D SuoD S3IF YD Wire [e19pag
DIINONODI - (YOTMIINOD) ISTHITITINY
- $& - $
%8€°01- (00°0Z8'ST)  $ A 00°0€P‘PET $ 2968 $  00°000°0ST $ 00001 $ 00ST %011 801 0€02/51/2 64z18Z187 edsHdUWIO)/esuduroury #(@D) Aueg aseyp webrond(
%€EL 6" (00'0eL'6)  $ Av 00°0L2'06 $ 1206 $ 00°000°001 $ 00001 $ 0001 %00°T 201 6202/91/% $SNNBZI8y  edMawo)/esudiroury (@o) Aueg aseyp webronidf
(%) ssop/uren (8) ssop/uren anfeA jaxIeAl @o11d (9o11g aseyaing) jun Lnuend oouereg  9jey JSAIAUL SYJUOIAL ajeq dIsndo I9[ea(/19301g Surep jusurssAuf
JoNIRIN 3S0D [eJ0], 19 9dLd juung pug YIUOIAL ur Armyen
aseyaindg wIa g,

%S58°1 an % Burures aberany

%¥%9°S % mmO_”\ﬂ..-mm pPozifeaxuf
. Gseo0e/1¢e/21

988V ‘862$ (A yseo - A joxiaewn) ¢ ssoj/ureb pazireazupn

€2°L1S‘€6S°S$
1£°260°562°G$

(anfea jorreUr) SJUNODOE JO AN[EA

(enrea ysed) sjunodde Jo 3sod [ejo],

sisA[euy orjojprod




Monthly Incident Report

Count of Total Incidents & Exposures

EMS/Fire Incident Breakdown

Other
44
Fire
3
EMS
106

Count of Incidents by Incident Type

100 - Fire |3

300 - Rescue & ... 106

400 - Hazardou... I 4
500 - Service Call I 11
600 - Good Inte... 25

700 - False Alarm I 4
0

25 50 75 100

1Al
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Serving the cities of:
El Cajon

Poway

Sante

Serving the

San Diego communitics of:

Allied Gardens
Carmel Mountain Ranch
Del Cerro
Granville

Kearny Mesa
MCAS Miramar
Miramar Ranch
Rancho Bernardo
Sabre Springs

Sun Carlos

San Pasqual Falley
Scripps Ranch
Serra Mesa
Stonebridge
Lierrasania

Serving the
County conmmunities of:
48 Remch
Alpine

Barrett
Blossom Valley
Bostonia
Boulevard
Campo

Crest
Cuyvamuaca
Deliesa

Del Dios
Descanso
Dulzura
Eucalyprus Hills
Fernbrook
Flinn Springs
Granite Hills
Guatay
Harbison Canyon
Jacumbe
Jamul
Johnstown
Julian

Lake Hodges
Lake Morena
Lakeside
Morena Filloge
Mount Laguna
Pine Hills

Pine Falley
Potrero
Ramona

San Diego Country Estates
San Pasqual
Sunta Fe Falley
Tecate

Tierra del Sol
Winrer Gardens
Wynola

Serving the tribal
governments of:
Barona

Campo

Capitan Grunde
Ewliaapaayp
{naja-Cosmit
Jamul Indfian Village
La Posta
Manzanita
Syeuan

Ficjas
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JOEL ANDERSON

December 31, 2025

Steve Taylor
Board President
Alpine Fire Protection District

Dear Hon. Taylor,

As we ring in 2026, I would like to extend my sincere gratitude to you and the entire Alpine
Fire Protection District team for your dedication to serving Alpine this past year. In particular, I
would like to thank your team for their collaboration and responsiveness on District 2 priorities.
Their professionalism and commitment to public service played a key role in ensuring our office
had accurate information to effectively represent our constituents. It has been a privilege
working alongside your team, and I look forward to continued collaboration in the year ahead.

I’d like to specially thank Jason McBroom, Fire Marshal, for going above and beyond to assist
my staff with constituent casework.

Please accept my deepest thanks on behalf of the constituents of District 2. T hope you and your
team had a wonderful holiday season, and I look forward to working with you to accomplish
great things in the new year,

If my office can ever be of service to you or anyone on your team, please let me know, and my
staff would be more than happy to help.

Sincerely,

it

Joel Anderson
Supervisor, Second District

SAN DIEGO COUNTY BOARD OF SUPERVISORS, SECOND DISTRICT
1600 PACIFIC HIGHWAY, ROOM 335, SAN DIEGO, CALIFORNIA 92101-2470
PHONE: (619) 531-5522 » EMAIL: JOEL.ANDERSON@SDCOUNTY.CA.GOV
www.supervisorjoelanderson.com



San Diego County
Local Agency Formation Commission

Regional Service Planning | Subdivision of the State of California

December 26, 2025

TO:

FROM:

SUBJECT:

Election Results |

Erica Sellen, Commission Clerk

MEMORANDUM

Independent Special Districts in San Diego County

Appointment of Seven Members to the Special Districts Advisory Committee

This memorandum serves as notice by the San Diego County Local Agency Formation
Commission (LAFCO) on November 12, 2025 LAFCO solicited a call for ballots to fill seven
positions on the 15-member Special Districts Advisory Committee. The election concluded
on December 22, 2025. Prerequisite quorums for the election were achieved with 31 voting
districts. The top seven candidates identified in bold below will commence four-year terms.

Special Districts Advisory Committee Election Results

Albert C. Lau Santa Fe Irrigation District 26
Kimberly Thorner Olivenhain Municipal Water District 26
Jack Bebee Fallbrook Public Utility District 25
James Gordon Deer Springs Fire Protection District 24
Dave McQuead Rancho Santa Fe Fire Protection District 23
Lindsay Leahy Valley Center Municipal Water District 20
Mike Sims Bonita-Sunnyside Fire Protection District 19
Erica Wolski Ramona Municipal Water District 15
Mark Robak Otay Water District 13
Kurt Worden Lower Sweetwater Fire Protection District 7

TOTAL 198

The ballots will be kept on file in this office and will be made available upon request. Should
you have any questions, please contact me by email at Erica.Sellen@sdcounty.ac.gov.

Respectfully,

Erica Sellen
Commission Clerk

Administration

Keene Simonds, Executive Officer
2550 Fifth Avenue, Suite 725

San Diego, California 92103

T 619.321.3380

E lafco@sdcounty.ca.gov
www.sdlafco.org

Paloma Aguirre
County of San Diego

Joel Anderson
County of San Diego

Monica M. Steppe, Alt.

County of San Diego

Kristi Becker

City of Solana Beach
Dane White

City of Escondido

John McCann Alt.
City of Chula Vista

Chair Stephen Whitburn
City of San Diego

Marni von Wilpert, Alt.
City of San Diego

Vice Chair Barry Willis
Alpine Fire Protection

Jo MacKenzie
Vista Irrigation

David Drake, Alt.
Rincon del Diablo

Brigette Browning
General Public

Eileen Delaney, Alt.
General Public
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San Diego LAFCO
December 26, 2025
Election Results | Appointment of Seven Members to the Special Districts Advisory Committee

Special Districts Advisory Committee Election

Special Districts Ballots Returned
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Alpine Fire Protection District
Bonita-Sunnyside Fire Protection District
Deer Springs Fire Protection District
Fallbrook Public Utility District

Fallbrook Regional Health District
Grossmont Healthcare District

Helix Water District

Lakeside Fire Protection District
Lakeside Water District

. Leucadia Wastewater District
. Lower Sweetwater Fire Protection District
. Mootamai Municipal Water District

North County Fire Protection District

. Olivenhain Municipal Water District

Otay Water District

Padre Dam Municipal Water District
Pauma Municipal Water District
Pomerado Cemetery District

. Rainbow Municipal Water District

. Ramona Municipal Water District

. Rancho Santa Fe Fire Protection District

. Resource Conservation District of Greater San Diego County of San Diego
. Rincon del Diablo Municipal Water District

. San Miguel Consolidated Fire Protection District
. Santa Fe Irrigation District

. South Bay Water

. Valley Center Fire Protection District

. Valley Center Municipal Water District

. Vista Fire Protection District

. Vista Irrigation District

. Yuima Municipal Water District

30
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ALPINE FIRE PROTECTION DISTRICT

CURRENT NOMINATED NOMINATED BY VOTE
President Taylor Y: N:
Vice President Willis Y: N:
Secretary Mehrer Y: N:
Labor Negotiations - Safety and Unrepresented
Paskle Y: N:
Mehrer Y: N:
Boggeln Y: N:
Labor Negotiations - Fire Chief
Paskle Y: N:
Mehrer Y: N:
Finance Committee
Willis Y: N:
Taylor Y: N:
Boggeln Y: N:
Pinhero Y: N:
Heartland Fire Communication Authority (HCFA) Commission
Primary Paskle Y: N:
Alternate Willis Y: N:
Heartland Fire Training Authority (HTF) Commission
Primary Willis Y: N:
Alternate Mehrer Y: N:
Fire Agencies Insurance Risk Authority (FAIRA)
Primary Boggeln Y: N:
Alternate Cromwell Y: N:
Public Agencies Self Insurance System (PASIS)
Primary Pinhero Y: N:
Alternate Boggeln Y: N:
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