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ALPINE FIRE PROTECTION DISTRICT BOARD OF DIRECTORS’ MEETING
Tuesday, September 16, 2025
5:00 P.M.

*xXMINUTES ****

1. CALL TO ORDER AND DETERMINATION OF A QUORUM
Meeting called to order at 5:00 pm by: Taylor
Roll Call Quorum: Present: Taylor, Willis, Cromwell and Paskle
Absent: Mehrer

2. PLEDGE OF ALLEGIANCE AND INVOCATION
Pledge of Allegiance by: Firefighter Cody Horton
Invocation by: Willis

3. APPROVAL OF AGENDA
Motion to approve agenda as presented: Willis
Second by: Paskle
AYES: (4 ) NOES: (0) Absent: (1)

4. PUBLIC COMMENT AND DISCUSSION
Public Comment: None

5. CONSENT CALENDAR
Motion to approve agenda as presented: Cromwell
Second by: Willis
AYES: (4 ) NOES: (0) Absent: (1)
5.1. Board Meeting Minutes — August 19, 2025
5.2. District Financial Reports
5.3. Monthly Incident Report

6. PUBLIC HEARING #3 - FISCAL YEAR 2025/26 BUDGET
Hearing Opened at 5:03 pm by Director Taylor

HEARING CLOSED AT 05:08 PM BY DIRECTOR TAYLOR

7. AGENDA ITEMS
7.1. Resolution No. 25/26-04: Adoption of Fiscal Year 2025/2026 Budget
Motion to approve Resolution No. 25/26-04: Adoption of Fiscal Year 2025/2026
Budget by: Willis Second by: Paskle

Roll Call Quorum: Present: Taylor, Willis, Cromwell and Paskle
Absent: Mehrer
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Discussion and Possible Action: Establish an Assistant Fire Chief Classification
to Include Job Description and Salary Range

The attached staff report recommends that the Board establish an ad hoc
committee to oversee the recruitment and interview process for potential
candidates, with the committee’s recommendation to be brought back to the
Board for consideration. The creation of an Assistant Fire Chief position would
provide structured succession planning to support continuity of leadership. Allow
for mentorship, training, and the transfer of institutional knowledge from current
leadership. Strengthen organizational resilience by ensuring a qualified
candidate is prepared to step into the Fire Chief role. Support strategic initiatives
and administrative workload management in the interim. The position is not
currently included in the budget and remains pending further information. If
approved, the anticipated start date would be January 2026, allowing the selected
candidate to shadow the Fire Chief for approximately six months prior to Chief
Brian Boggeln’s planned retirement between July and September 2026

Modify motion to create the Assistant Fire Chief position without description and an

ad hoc committee by Willis Second Cromwell

Director Mehrer Arrived at 5:12 PM
Ayes (4) Abstain (1)

8. REPORTS

8.1.

8.2.

8.3.

Directors’ Reports
Nothing to report
Fire Chief

We are excited to welcome Firefighter/Paramedic Cody Horton, who brings
valuable experience to our team. Mary Fritz has retired from the Alpine Fire
Protection Foundation, and Jim Mann was elected at last week’s Annual Meeting.
The District is transitioning to a .gov email domain for added security; more details
will follow. Captain Dotson remains on assignment and is expected back
September 21. Engine 17 is in the shop for repairs, and crews are currently
operating out of Engine 217.

Fire Marshal

The final Operation Chip Drop will take place on October 11th from 8-11 AM at the
Viejas Rec Center. Join us for the 31st Annual Open House on October 4th from
10 AM-2 PM at the Fire Station. Kiwanis, the Alpine Viejas Fire Safe Council, and
both Firewise Adaptive Communities will be participating. The Firewise Adaptive
Community renewals are due the day after Thanksgiving. Pleased to announce
AFPD has successfully completed the Board of Forestry Fire Risk Community
Reduction List renewal. This bi-annual process ensures our community is
recognized by insurance companies as actively addressing wildfire risk through
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home hardening, education, and defensible space. The official hearing is
scheduled for June 2026. At the next Board meeting, we will begin reviewing draft
language for the 2026 Fire Code and the Wildland Urban Interface Code. Any
questions please reach out. Director Taylor advised operation chip drop is the
same day as the Alpine Kiwanis Soap Box Derby.

8.4. Alpine Firefighters Association — Local 2638

Congrats to our new hire Firefighter/Paramedic Cody Horton. Brush Engine sent
three employees for sixteen days and just returned. Open House Oct. 4" from 10-2
PM. Captain Dotson is still out on assignment.

CLOSED SESSION- Board entered Closed Session at 5:21 pm
8.5. Public Employee Performance Evaluation

Title: Fire Chief
Out of closed session at 5:57 pm
Direction given; No Action Taken

9. ADJOURNMENT 5:58 pm
Motion to Adjourn by: Willis Second by: Mehrer
Ayes (5 ) Noes (0)

Minutes Approved:

Signed by:
—Signedby:
VAR i 10/30/2025 | 19:04 PDT
Tim Mehrer, Board SECrEtar‘," Date

NEXT MEETING: Tuesday, October 21, 2025
5:00P.M. -1364 TAVERN ROAD, ALPINE, CA91901
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