ALPINE FIRE PROTECTION DISTRICT BOARD OF DIRECTORS MEETING
Tuesday, January 20, 2026

5:00 P.M."

****MINUTES * Xk %

1. CALLTO ORDER AND DETERMINATION OF A QUORUM
Meeting called to order at 5:00 pm by: Director Taylor

Roll Call Quorum: Present: Director Taylor, Willis, Mehrer, Paskle and Cromwell

2. PLEDGE OF ALLEGIANCE AND INVOCATION
Pledge of Allegiance by: Director Taylor
Invocation by: Director Willis

3. APPROVAL OF AGENDA
Motion to approve agenda as presented: Director Willis
Second by: Director Cromwetll

Discussion: Chief Boggeln advised the Board that the swearing in and badge pinning
ceremony will be pulled from the agenda due to Chief O’Gorman on an overhead assignment.

AYES: (5) NOES: (0)

4, PUBLIC COMMENT AND DISCUSSION - No requests for public comment

5. CONSENT CALENDAR
Motion to approve consent calendar: Director Mehrer
Second by: Director Cromwell
5.1. Board Meeting Minutes — December 16, 2025
Discussion: Director Taylor would like the verbiage within the December 16, 2025 minutes
to reflect the ayes and/or noes.

Motion to approve adjusting the December 16, 2025 minutes to reflect the ayes and/or
noes by Director Willis and Second: Director Cromwell

AYES: (5) NOES: (0) Abstain (0)

5.2. District Financial Reports

5.3. Monthly Incident Report

5.4. Correspondence ~
Director Taylor requested that correspondence received be shared during the meeting. Fire
Chief Boggeln advised that the letter from Joel Anderson was a special letter of appreciation
thanking Fire Marshal Jason McBroom for going above and beyond in assisting his staff. Fire
Chief Boggeln also reviewed the LAFCO election results.

Motion to approve the Consent Calendar 5.2, 5.3 and 5.4 by Director Willis
Second by Director Cromwell
AYES: (5) NOES: (0) Abstain (0)
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6. AGENDAITEMS
6.1. 2026 Calendar Elections - President, Vice-President, Secretary
6.1a - President
Motion by Director Willis to nominate himself for President and Director Mehrer for
Vice-President. Director Taylor requested that the positions be hominated separately,
and Director Willis advised that he has made a motion. Director Mehrer accepted the
nomination. The motion was seconded by Director Paskle. Discussion — Director Willis
stated that Director Taylor has been the president for 2 years and that he (Director
Willis) is ready for the position. Director Willis stated that he feels that he has a great
relationship with everybody and will do a great job. Director Taylor stated that he is
also interested in continuing as the President.
The motion for Director Willis as President and Director Mehrer as Vice-President:
AYES: (3) NOES/Abstain ~not called

6.1b - Vice-President
See 6.1a

6.1c —Secretary .
Motion to Nominate Director Steve Taylor by Director Mehrer and Second: Director
Paskle

No additional discussion.
AYES: (5) NOES: (0) Abstain (0)

6.2. 2026 Calendar Year Elections - Committees
6.2a ~ Labor Negotiations
Motion to Nominate Director Paskle and Director Mehrer to continue leading Labor
Negotiations by Willis Second Mehrer.
Discussion - none

AYES: (5) NOES: (0) Abstain (0)

6.2b ~ Finance Committee
Motion to nominate Director Taylor and Director Willis to continue leading the Finance
Committee by Willis Second Cromwell.
Discussion: Director Steve Taylor advised he is open to replacing the current Finance
Committee with fellow board members.

AYES: (5) NOES: (0) Abstain (0)

6.3. 2026 Calendar Year Elections ~ JPA Boards and Commissions
6.3a - Heartland Fire Communications Authority (HCFA)
Motion to nominate Director Paskle continue as Primary by Director Willis and Second
Director Mehrer.
Discussion: Director Paskle accepted the nomination.
AYES: (5) NOES: (0) Abstain: (0)
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After the.agenda item 6.3b, the Board revisited Agenda Item 6.3a for the purpose of
electing an alternate — Director Willis made a motion to nominate Director Willis.
Director Mehrer seconded the motion. No discussion.

AYES: (5) NOES: (0) Abstain (0)

6.3b — Heartland Fire Training Authority (HTF)
Motion to nominate Director Willis to continue as Primary by Director Willis and
Second by Director Cromwell.
Discussion: Director Mehrer asked if this continued his role as the alternate.
Director Willis amended his motion to include Director Mehrer as the Alternate.
Director Cromwell accepted the amendment,

No additional discussion.
AYES: (5) NOES: (0) Abstain (0)

6.3c - Fire Agencies Risk Authority (FAIRA)
Fire Chief Boggeln’s recommendation is to rename the primary as the “Current Fire
Chief”.
Motion to rename Primary to the “Current Fire Chief” as Primary and amend his
motion to include the Alternate a$ Director Cromwell by Director Willis and Second by
Director Mehrer.
Discussion: Director Cromwell accepted the nomination.

AYES: (5) NOES: (0) Abstain (0)

6.4d - Public Agencies Self Insurance System (PASIS)
Fire Chief Boggeln’s recommendation is to rename the alternate as the “Current Fire
Chief”. '
Motion to continue with Debbie Pinhero as the primary and rename the alternate as
the “Current Fire Chief” by Director Mehrer and Second by Director Willis.
Discussion: None

AYES: (5) NOES: (0) Abstain (0)

7. REPORTS
7.1. Board of Directors
Director Willis is up for re-election with LAFO next year. He is getting to know a lot of
the fire districts a lot better.

7.2. Fire Chief
Engine 17 and Chief O’Gorman are in Riverside covering their stations as central zone
strike team, they had a memorial service today for a firefighter that passed away last
week. Orange County, LA County and San Bernardino County all contributed to
covering their stations. Second alarm fire at Panda Machi the other night, fire was
through the roof. Great job at keeping it isolated to the business. Fire Marshall has
been helping the owners and it’s still under investigation. Tomorrow at 0800, Viejas
will be getting out of the ambulance business. They have an agreement with County
Fire to take over Medic 25, staffed like our station. There type 6 will be in service,
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advantage will be having two working squads between our stations. We have come to
an agreement to work on keeping stations staffed during training. On a National Level
the US Wildlife Service will be put into place, for us no immediate changes at this time.
Big news for the Zone is the New HTF training tower is now open.

7.3. Fire Marshal
Air Curtain Burner is now in Alpine and currently sitting at A&B Logistics, a private yard.
The owner Aaron Reed had the capacity of a 10,000 lb. crane lift to help pick it up off
the flatbed truck. Fire Chief O’ Gorman and myself went over to check it out. It is in the
process of registration and paperwork with air pollution control district. Reached out
to senator Jones office for carb exemptions. A two-day training will be upcoming, we
will invite Squad 25, contractors, and other Fire Safe councils to participate. Reached
out to Winner Chevrolet regarding the 2026 Chevrolet 3500, which be prepared and
leaving the dealership around February 23", pending air bag suspension.
Confirmation on the three operation Chip Drops and the Alpine Viejas Fire Safe
Council site has been updated with the 2026 Chipping Dates. Grants are being
‘requested and pending. The Wildfire Safety Expo is February 7" from 10 am - 2pm at
the Community Center. The first Chip Drop will be February 28™ at Viejas Rec Center.

7.4. Alpine Firefighters Association — Local 2638

Firefighter Hiebing advised the local had LVAD training due to citizen having a left
ventricular assist device implanted. We also attended Bomb Arson training through
SDSO. Second alarm fire at Panda Machi the other night, fire was through the roof. We
also wanted to congratulate Firefighter Jason Smith being awarded first responder of
the Month by the East County Chamber of Commerce.

ADJOURNMENT 5:34 pm
Motion- Director Willis Second: Director Mehrer

Ayes (5) Noes (0) Absent (0)

Minutes Approved:
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Stephen Taytor, Board Sec(letar Date




