ALPINE FIRE PROTECTION DISTRICT BOARD OF DIRECTORS MEETING
Tuesday, February 17, 2026
5:00 P.M.

*xkXMINUTES ****

The following Director(s) will be attending the meeting via teleconference:
Director Tim Mehrer — 447 F St. in Chula Vista, CA 91910

1. CALL TO ORDER AND DETERMINATION OF A QUORUM

Meeting called to order at 5:00 pm by: Director Willis
Roll Call Vote: Ayes - Willis, Taylor, Paskle, Cromwell and Mehrer (Via Teleconference); Noes - 0

2. PLEDGE OF ALLEGIANCE AND INVOCATION
Pledge of Allegiance by: Director Taylor
Invocation by: Director Willis

3. APPROVAL OF AGENDA
Motion to approve agenda by: Director Taylor
Second by: Director Cromwell
Roll Call Vote: Ayes - Willis, Taylor, Paskle, Cromwell and Mehrer (Via Teleconference); Noes - 0

Swearing in and Badge Pinning Ceremony for Assistant Chief O’Gorman
Chief O’°Gorman sworn in by Attorney Fitch

4. PUBLIC COMMENT AND DISCUSSION
None at this time

5. CONSENT CALENDAR
Motion to approve consent calendar by: Director Cromwell
Second by: Director Taylor
Roll Call Vote: Ayes - Willis, Taylor, Paskle, Cromwell and Mehrer (Via Teleconference); Noes -0
5.1. Board Meeting Minutes —January 20, 2026
5.2. District Financial Reports
5.8. Monthly Incident Report
6. AGENDA ITEMS

6.1. Fiscal Year 25/26 Budget Adjustments
After discussion and questions of the Fire Chief, staff was directed to bring this item back to
a future meeting. Agenda item 6.1 tabled to future meeting.

6.2. Discussion/Possible Action-Establish Division Chief Position FY 26/27
Motion by Director Cromwell and Second by Director Willis
to approve the Division Chief position. After additional discussion with Assistant Fire Chief
O’Gorman and clarification regarding the essential components of establishing the Division
Chief position, the Board directed Chief O’Gorman to bring item 6.2 back at a future
meeting. Director Cromwell amended his motion to table agenda item 6.2 for a future
meeting and Director Willis amended his Second.
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7. REPORTS

7.1.

7.2.

7.3.

Board of Directors

Director Paskle attended the commission meeting for Heartland Communications
earlier this month, not a lot to report there. The agency hired a new administrative staff
member to replace Valerie McNeil. The Communication Center is making all their times
really well, just blowing everything out of the water. Doing a great job. Additionally, the
Nurse Navigator program has been discontinued as it was not working out.

Assistant Chief Report

The Chief reported attending a PASIS meeting where workers’ compensation costs were
discussed. After more than 15 years of using AdminSure, PASIS will be issuing a Request for
Proposal (RFP). Additionally, the City of San Marcos has announced it will be withdrawing
from PASIS. Assistant Chief attended the RCS Committee meeting with Fire Chief Boggeln,
where Chief Boggeln was recognized for his years of service and the committee elected
Assistant Chief O’Gorman to the board. Chief O’Gorman also reported that he will be
assuming Fire Chief Boggeln’s role as Treasurer for the San Diego County Fire Chiefs
Association. Last month, the Chief attended the LCW Conference in San Francisco and noted
the training provided valuable information. Operationally, our units responded to several
incidents, including a trail rescue and a low angle rescue. Personnel recently participated in
training with the Bomb/Arson Squad, the San Diego County Sheriff’s Department, and the FBI.
Upcoming training will include an active shooter exercise.

Alpine Firefighters Association —Local 2638 :

Firefighter Ross announced that Firefighter Horton recently welcomed a new baby and will be
on paternity leave for approximately one month. He also shared that Firefighter Padilla is
celebrating a birthday today. Firefighter Ross reported that the Local supports the concept of
the Division Chief position, however, is concerned regarding the funding of the position.
Negotiations began yesterday, and the Local wants to ensure that the addition of the position
does not negatively impact the compensation package for its members.

8. CLOSED SESSION Board entered Closed Session at 5:27 pm
Conference with Labor Negotiators (Govt. Code 54957.6)
Agency Designated Representatives: Directors — Paskle, Mehrer. Staff — Boggeln, O’Gorman
Employee Organization: Alpine Firefighters Local 2638
Out of closed session at 5:59 pm

Direction Given; No Action Taken

9. ADJOURNMENT 6:00 pm
Motion to Adjourn by: Director Paskle
Second by: Director Taylor
Roll Call Vote: Ayes - Willis, Taylor, Paskle, Cromwell and Mehrer (Via Teleconference); Noes - 0
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Minutes Approved:

3/3 /,ze

Date

Board Secreta

NEXT MEETING: Tuesday, March 17, 2026
5:00P.M. - 1364 TAVERN ROAD, ALPINE, CA 91901






